CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Minutes for Board Retreat Meeting
Date: August 18,2018
8:00 am
King Jurgens Law Firm, 201 St. Charles Av., 45" Floor

Board Agenda

Attending: Dufour, Stefani, Martin, Harrell, Jolly, Kimbrough, Williams, Franz, Mehok, Hines, Smith, Green, Rabalais,
Hymel, Escarra, Bowie. Observing - Peggy Wilson. Presenting - Dina Hasiotis, Ethan Ashley, Neil Ranu

1. Meeting start, and Review of CCS goals 2017 - 2018:

- Stefani begins meeting at 8:15.
- Mehok presents on CCS schools at 8:35. Presentation ends at 9:50.

II. Break 9:50 - 10:00
I11. Good Governance presentation:

- 10:02 Neil Ranu from LAPCS starts presentation based on Board member survey responses on Good Governance.
- Presentation ends at 10:48.

[1I. OPSB and CCS presentation:
- Dina Hasiotis from OPSB presents on changes and transition to OPSB. Ethan Ashley, OPSB Board member, is in
attendance and comments.

IV. Lunch 12:03 - 12:30

V. Board Business:
-12:30 - 12:38 Mehok presents update on Tubman facility expansion, and proposal.

- 12:39 - Vote on Officers - Stefani - Chair, Rabalais - Vice Chair, Harrell - Finance, Dufour - Secretary. Kimbrough
moves to approve, and Hymel seconds at 12:40.

-12:42 - Vote on Committees -

Finance - Jolly, Harrell, Hymel

External Affairs - Rabalais, Dufour, Martin, Green
Governance - Kimbrough, Franz, Jolly, and Smith
At 1:05 - Kimbrough moves, Hymel seconds.

- 1:07 - Hines presents on Board contact info and provides members with new school related emails.



VI. Executive Session -

- Discussion of the character, professional competence, or physical or mental health of a person.
- Dufour moves to begin session at 1:16, and Smith seconds.

- Dufour moves to end session at 1:59, and Franz seconds.

VII. CEO Compensation -

- Martin moves to approve CEO Compensation at 2:01, and Williams seconds.

VIIL. Closing -

- Franz moves to adjourn meeting at 2:06, and Jolly seconds.



Attending: Attending: Dufour, Stefani, Martin, Jolly, Kimbrough, Franz, Mehok, Hines, Smith, Green, Rabalais, and

CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

Board Meeting Minutes
September 25, 2018 Harriet
Tubman
2013 General Meyer Avenue

Escarra. Absent: Hymel, Williams, Harrell. Observing: Peggy Wilson.

Agenda Item Purpose Action
[. Approve minutes Approve Vote Stefani starts meeting | Martin moves to
and presents minutes | approve, Rabalais
at 6:00. seconds at 6:02.
I1. Schools report Information | None | Mehok presentat
6:03 - 6:37
Report on Growth Scores Information | None
[11. Finance Committee Report Information | None Hines presents at 6:37 | Finance Report
Approve Signatory Authority Approve Vote Hines presents at 6:50 | Kimbrough
moves, Rabalais
2nd at 6:52
Alcohol Waiver Approve Vote Hines presents at 6:52 | Dufour moves,
Jolly 2nd at 6:58
Ethics Training Information | None | Hines presents
IV. Governance Committee Information | None | Kimbrough presents
at 7:00
V. Communications and Information | None | Escarra presents at
Development Committee update 7:05
VI. Public Comment on non agenda | Information | None | Stefaniasks for public
items commentat 7:12
VIL. Adjourn Meeting Approve Vote Rabalais approves,

Jolly 2nd at 7:13




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes

October 30, 2018

Akili Academy

Board Attending: Dufour, Stefani, Martin, Jolly, Kimbrough, Franz, Smith, Green, Rabalais, Hymel, Williams, Harel,

Board Absent: Franz, Stefani.

Staff Attending: Kate Mehok, Chris Hines, Nicole Escarra, Ana Bowie.

Observing: Peggy Wilson, Dr. Erin Murray

Agenda Item Purpose Action Who Materials Time
I. Minutes-September & Executive Session | Approve Vote Rabalais Rabalais begins at
6:00
Dufour
Presents September Minutes Martin Moves.
Harrell Seconds 6:04
Unanimous
Executive Session acceptance
minutes Dufour Moves,
Harrell Seconds
6:06
Unanimous
acceptance
1. Schools Report
Update on Federal City Information None Mehok Presentation 6:08 to 6:13
Presents
Student Demographic presentation Information None Hines Presents | Presentation 6:14 to 6:43
1ll. Finance Committee
Monthly Finances Information None Harrell Monthly Finances 6:43 to 6:46
Redundant OPSB Board Forms Information None Hines Board Forms 6:47 to 6:51
Ethics training reminder Information None Hines Board Forms 6:52 to 6:53
IV. External Relations Committee Information None Escarra None 6:53 to 7:02
V. Governance Committee update Information None Kimbrough None 7:03 to 7:07
VI. Public Comment on Non-Agenda Items | Information None Rabalais None 7:08 to 7:09




VII. Adjourn Meeting

Approve

Vote

Rabalais

None

Kimbrough moves to
adjourn, Harrell
seconds 7:09
Unanimous
acceptance




CRESCENT CITY

SCHOOLS

INSPIRING WORK (C INSPIRING PEOPLE

Board Meeting Minutes
November 26, 2018
Paul Habans Charter School
6pm

Board Attending: Dufour, Stefani, Martin, Jolly, Kimbrough, Franz, Green, Rabalais, Hymel, Williams, Harrell

Board Absent: Smith
Staff Attending: Kate Mehok, Chris Hines, Nicole Escarra
Observing: Peggy Wilson, Riley Kennedy

Agenda Item Purpose | Action Who Materials Time
[. Minutes Approve Vote Dufour October Minutes Stefani begins
meeting 6:00.
Dufour move to
approve, Harrell
Seconds 6:05
unanimous
acceptance
I1. Schools Report
SPS scores Information | None | Mehok Presentation Mehok presents
@ 6:10 - 6:41
Update on Federal City Information | None | Mehokand None Mehok and
Stefani Stefani presents
@ 6:42 - 7:07
I1I. Board Member / Committee Information | None | Stefani None Stefani @ 7:08 -
Responsibilities 7:11
[V. Finance Committee
Harrell presents
Monthly Finances Information | None | Harrell Monthly Finances 7:12-7:16
Hines 7:17 -
Ethics training reminder Information | None Hines None 7:19
V. Development & Communications | Information | None Escarra Presentation Escarra presents
Committee 7:20-7:35
VI. Governance Committee update Information | None Kimbrough None Kimbrough 7:36
-7:37
VIL. Public Comment on Non- Information | None | Stefani None Stefani 7:38 -
Agenda [tems 7:39
VIIL Adjourn Meeting Approve Vote Stefani None Rabalais moves,
Harrell seconds
7:39
Unanimous
acceptance




CRESCENT CITY

SCHOOLS

INSPIRING WORK @ INSPIRING PEOPLE

Board Meeting Minutes
January 29, 2019

Harriet Tubman Charter School, 2013 General Meyer Avenue

6pm
Agenda Item Purpose Action | Who Materials Time
I. Minutes Approve Vote Dufour November 6:00 Stefani begins
Minutes 6:01 Dufour motion to
amend, Rabalais 2",
Unanimous approval
6:02 Rabalais moves,
Williams seconds,
Unanimous approval
Il. Schools Report
Mehok presents
Update on K-1-2 Facility Information None | Mehok Handouts 6:03-6:17
Student Applications Information None | Mehok Charts 6:18 - 6:23
2018-2019 CCS Goals Approve Vote Mehok Goals 6:24 - 6:30
6:31 — Hymel moves,
Rabalais seconds.
Unanimous approval.
Human Capital Committee Approve Vote Mehok/Stefani | Committee 6:34 Move to approve
description committee formation &
members— Dufour, Jolly
Human Capital Committee Approve Members Unanimous approval.
members approved —
Hymel, Franz,
Kimbrough
lll. Finances
Audit Receive Vote Harrell Audit Report 6:35-6:45
6:45 Hymel moves, Jolly
seconds. Unanimous
approval.
Monthly Finance Update Information None | Harrell Monthly 6:46 - 6:51
Finances
New investment option Approve Vote Harrell/Hines Investment 6:56 - Move to adopt
Option resoultion to authorize —
lolly moves, Rabalais




seconds. Unanimous

approval.

IV. Governance Committee Update | Information None | Jolly None 6:58 — 7:03
Recognition of Board Service Notice that None | Stefani 7:04-7.05

Jolly leaving

board.
V. External Relations Committee Information None | Escarra Dashboard 7:05-7:20
VI. Public Comment on non agenda | Information None | Stefani None 7:20
items
VII. Adjourn Meeting Approve Vote Stefani None 7:21 Rabalais moves to

adjourn Williams seconds.
Unanimous approval.

Attending: Dufour, Stefani, Jolly, Martin, Franz, Green, Rabalais, Hymel, Willliams, Harrell

Board Absent: Kimbrough, Smith

Staff Attending: Mehok, Hines, Escarra

Observing: Peggy Wilson



SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

CRESCENT CITY

Board Meeting Minutes
February 26, 2019

Akili Academy
3811 N. Galvez Street
6:00 pm
Agenda Item Purpose Acti | Who Materials Time
on
I. Minutes Approve Vote | Dufour Minutes 6:00 Stefani Begins
6:03 Hymel motion to
approve, Harrell
seconds. Unanimous
approval.
[1. Schools Report Information | None | Mehok None 6:06 Harrell moves to
approve Resolution on
2019 Charter submission to OPSB | Approve Vote | Mehok Resolution Charter application.
Frantz seconds.
Unanimous approval.
K-1-2 Facility Information | None | Hines Modeling 6:13-7:00 * Presentation
moved after board
member approval.
[1I. New CCS Board Member Approve Vote | Stefani Resume - Riley | 6:12 Martin moves new
Kennedy CCS board member,
Harrell seconds.
Unanimous approval.
IV. Finance Committee Report Information | None | Harrell Finance Report | 7:01 starts
Monthly Finances Information None | Treasurer Finance Report | 7:08 Harrell moves,
Hymel seconds variance
Annual Budget Variance Approve Vote | COO Resolution resolution. Unanimous
approval
New investment option Approve Vote | COO/Treasu | Resolution 7:10 Dufour moves,
rer Martin seconds.
Unanimous approval.
V. Governance Committee Update | Information | None | Governance Planned but did not
Chair occur.,
VI. Human Capital Committee Information | None | Hymel 7:12 -7:14
VIIL. External Relations Committee | Information | None | Dufour
7:15-7:18
Development Report Information | None | Escarra Development
Report
Last/this month’s events Information | None | Escarra
VIIL. Executive Session Approve Vote | Stefani 7:19 Harrell moves to
enter executive session,
Prospective litigation Martin seconds.
Unanimous approval.
7:39 Hymel Moves to
exit, Dufour seconds.
Unanimous approval.




[X. Public Comment on Non- Information | None | Stefani 7:40
Agenda Items
X. Adjourn Meeting Approve Vote | Stefani 7:41 Martin moves,

Harrell seconds to
adjourn meeting.

Board Attending: Stefani, Dufour, Frantz, Martin, Hymel, Harrell, Kennedy
Board Absent: Kimbrough, Green, Rabalais, Smith, Williams

Staff attending: Mehok, Hines, Bowie, Escarra
Observing: Peggy Wilson, Monica Landry




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
March 26, 2019
Paul Habans Charter School

6:00pm
Agenda Item Purpose Actio | Who Materials Time
n

1. Minutes Approve Vote Dufour March Minutes 6:00 Stefani begins
6:04 Dufour Motion to approve,
Harrell seconds. Unanimous
approval.

Il. New CCS Board Member Approve Vote Stefani Approve Monica 6:05

Landry as new Board 6:08 Harrell motion to approve,
Member Rabalais seconds. Unanimous
approval.

Ill. Schools Report Information None | Mehok None 6:10

K-1-2 Facility Financing Approve Vote Mehok, Stefani Modeling, Term

TenSquare Sheets, Offer 6:55 Dufour motion to approve,
Resolution - "The CCS board Martin seconds. Unanimous
authorizes the board chair to approval.
enter into an agreement to
purchase the 2701 Lawrence
Street Property in the amount
of $2.3 million subject to
financing on terms acceptable
to the board, appraisal at a
satisfactory value, and
completion of due diligence to
the board’s satisfaction with a
short term lease commencing
April 1,2019 at $20,000 a
month."

**Executive Session Minutes Vote Stefani 6:58 Dufour moves to approve,
Harrell seconds. Unanimous
approval.

IV. Finance Committee Report Information None | Harrell Finance Report

Monthly Finances Information None Finance Report

990 Approve Vote Resolution Move to postpone vote — 7:05
Rabalais moves, Williams
seconds. Unanimous approval.

V. Governance Committee Information None | Kimbrough 7:05-7:10

Update

VI. Human Capital Committee Information None | HC Chair {no update)

VII. External Relations Information None | Dufour, Rabalais

Committee

Information None | Escarra Development Report 7:10-718

Development Report

Information None

Last/this month’s events

VIII. Public Comment on Non- Information None | Stefani 7:19 Motion to close Harrell,

Agenda Items second Rabalais. Unanimous
approval.

Board Attending: Stefani, Dufour, Frantz, Martin, Harrell, Landry, Kimbrough, Green, Rabalais, Williams
Board Absent: Hymel, Kennedy, Smith

Staff attending: Mehok, Hines, Bowie, Escarra
Guests: Karl Jentoft, Kathy Padian, Angela Morton

Observing: Peggy Wilson




SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

CRESCENT CITY

Harriet Tubman Charter School

Board Meeting Minutes

April 30, 2019

6:00pm

Agenda Item Purpose Action Who Materials Time

|. Approve minutes Approve Vote Dufour March Minutes 6:08 Stefani starts meeting.
6:09 Motion by Martin to
move Finance Committee
report up, before schools
report. Hymel seconds
Unanimous approval,
6:11 Rabalais moves to
amend and approve
minutes, Dufour seconds.
Unanimous approval.

1. Finance Committee Report
6:12 start

990 Approve Vote Hines 990 6:16 Hymel moves to
approve, Martin Seconds.
Unanimous approval.

401K Audit Approve Vote Hines 401K Audit 6:18 Rabalais moves to
approve, Kimbrough
seconds. Unanimous

Auditor Selection Approve Vote Hines Auditor approval.

proposal 6:23 Kimbrough moves to

approve selection of new
Auditor CRI, Rabalais
seconds. Unanimous

Finance Committee report Information None Hines approval.

Finance Report

6:52

Ill. Governance Committee Report Information None Governance None 6:41 - Postponed

¥ Chair
IV. External Relations Report Information None Dufour and Dashboard 6:42 -6:51
Escarra

GiveNOLA Day Update

School Events Calendar

V. Tier 3 Disclosure and Conflict of Information None Hines Forms 6:55

Interest forms

VI. Public Comment on Non-Agenda Information None Stefani None 7:05

items

VIl. Adjourn Meeting Approve Vote Stefani None 7:07 Rabalais moves,
Landry seconds.
Unanimous approval.

Board Attending: Stefani, Dufour, Martin, Landry, Kimbrough, Green, Rabalais, Hymel, Kennedy
Board Absent: Smith, Harrell, Williams, Frantz
Staff attending: Mehok, Hines, Bowie, Escarra

Observing: Peggy Wilson, Robert Bell




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
May 28, 2019

Akili Academy
6:00pm
Agenda Item Purpose Action Who Materials Time
I. Approve minutes Approve Vote Dufour May Minutes 6:00 - Stefani begins meeting.
6:05 — Hymel moves to approve,
and Rabalais seconds. Unanimous
approval.
II. Schools report
6:06-6:16
Update on Lawrence Street Information None Stefani & Mehok | None
Campus
Ill. Finance Committee Report Information None Hines Finance Report | 6:17-6:20
IV. Governance Committee Information None Kimbrough None 6:20 start
Report
6:23 — Kimbrough moves to approve
Approve Vote Plan Board Chair Succession plan, Hymel
Board Chair Succession Plan seconds. Unanimous approval.
V. Human Capital Committee Information None Stefani 6:24 start
Report 6:32 —Hymel moves to approve,
Approve Vote Frantz Timeline Kimbrough seconds. Unanimous
CEO Succession Plan approval.
Approve Vote Plan 6:41 — Dufour moves to approve,
CEOQ evaluation Process and Rabalais seconds. Unanimous
Timeline approval.
VI. External Relations Report Information None Dufour Dashboard 6:42 -6:57
GiveNOLA Day Debrief Escarra
School Events Calendar
VII. Public Comment on Non- Information None Stefani None 6:58
Agenda items
VIil. Adjourn Meeting Approve Vote Board Chair None 6:59 Rabalais moves to Adjourn and
Landry Seconds. Unanimous
approval.

Board attending: Landry, Williams, Stefani, Kimbrough, Rabalais, Frantz, Hymel, Dufour
Board Absent: Kennedy, Smith, Green, Martin, Harrell

Staff Attending: Mehok, Hines, Escarra, Bowie

Observing: Peggy Wilson




[. Public Hearing regarding the Budget

CRESCENT CITY

SCHOOLS

INSPIRING WORK (( INSPIRING PEOPLE

Board Meeting Minutes
Date: June 18,2019
Habans Charter School

6:04 - Stefani begins hearing
6:05 - Hines Presents

No Public Comment

6:13 - Stefani concludes Hearing

Agenda Item Purpose Action Who Materials Time
[. May minutes Approve Vote Dufour May Minutes 6:14 - Dufour moves to approve, Landry
seconds. Unanimous approval.
II. 2019-2021 Board Terms Approve Vote Stefani Board Member Terms 6:15 - Stefani presents board terms for
- Dufour, Martin, Vote.
Kennedy, Landry, 6:17 - Harrell moves to approve,
Frantz, Williams Rabalais seconds. Unanimous approval.
II1. 2019-2020 Board Meeting Approve Vote Mehok Schedule 6:18 - Mehok presents board meeting
Schedule schedule.
6:19 - Dufour moves to approve, Frantz
seconds. Unanimous approval.
1V. Finance Committee Report Information None Harrell Finance Report 6:20 - Harrell presents.
6:28 - Harrell moves to approve,
2019-2020 CCS Budget Approve Vote Budget Kimbrough seconds. Unanimous
approval.
Signatory Authority Approve Vote Coo Policy 6:35 - Rabalais moves to approve,
Kennedy seconds.
V. School Report Pupil Progression
Plans - Akili, Habans 6:41 - Harrell moves to approve, Green
‘19-20 Pupil Progression Plans Approve Vote Stefani and Tubman seconds. Unanimous approval.
7:24 - Dufour moves to approve Building
Purchase and Financing of 2701 Hope Resolution, Landry seconds.
Lawrence Street Property Approve Vote Proposal 7:31 - Rabalais moves to approve
Resolution to Purchase and Mortgage
Immovable Property, Harrell seconds.
Unanimous approval.
V1. Governance Committee
Report
August Retreat Information Information None Kimbrough Kimbrough presents - 7:34 - 7:40
VII. Human Capital Committee
Report 7:41-7:49
CEOQ Salary Policy Approve Vote Frantz Policy 7:49 - Martin Moves to approve, Harrell
seconds. Unanimous approval.
VIIL. External Relations
Committee Report Information None Dufour Development 7:50 - Dufour presents.
Dashboard
IX. Public Comment on Non Information None Stefani None 7:51 - No comment
Agenda Items
X. Adjourn Meeting Approve Vote Board Chair None 7:52 - Rabalais moves to adjourn, Dufour
seconds. Unanimous approval.

Board attending: Landry, Frantz, Kimbrough, Kennedy, Green, Harrell, Stefani, Dufour, Rabalais
Board Absent: Hymel, Smith, Williams
Staff Attending: Mehok, Hines, Bowie
Observing: Peggy Wilson, Angela Morton




