Crescent City Schools
Finance Committee Meeting
September 24, 2018
Meeting Called to order at 5:30 pm

Attending Committee Members: Morgan Williams, Doug Harrell (5:41), Jessica Jolly (5:50), JP
Hymel (via teleconference)

Absent Committee Members: none

Other Board Members Present: Robert Stefani
Staff Attendees: Chris Hines

5:30pm: Discussion of the August finance reports.

6:09pm: Motion for approval of minutes from April 2018 & June 2018 minutes made by Mr.
Harrell, seconded by Mr. Williams. No public comment. Motion passed unanimously.

6:11pm: Discussion of the committee’s meeting dates, times, locations and goals for the fiscal
year.

6:22pm: Mr. Hines gave an update of the FY18 audit progress.

6:25pm: Motion by Mr. Williams to adjourn the meeting, seconded by Ms. Jolly. No public
comment. Motion passed unanimously.



Crescent City Schools
Finance Committee Meeting
October 29, 2018

Meeting Called to order at 5:30 pm

Attending Committee Members: Doug Harrell, Morgan Williams, Jessica Jolly (via
teleconference)

Absent Committee Members: JP Hymel

Other Board Members Present: Robert Stefani

Staff Attendees: Chris Hines

Note: A quorum was not present in person, so no actions requiring a vote were taken.
5:42pm: Discussion of the September finance reports.

6:05pm: Presentation by Mr. Hines explaining basis for financial forecasts, including explanation
of major funding sources.

6:34pm: Meeting adjourned.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Govermnance Committee Meeting
Tuesday, 30 October 2018
5pm
Akili Academy Charter School
3811 North Galvez Street

Minutes

Board Member Attending: Julius Kimbrough, Danielle Smith
By phone: Jessica Jolly

Absent: Paul Frantz

Staff Attending: Kate Mehok

5:08

5:31

5:55

Julius calls meeting to order
Discussion of two board candidates. Board members expressed desire to keep moving
forward to with candidates.

Next steps:
1) Julius will invite Riley to a board meeting
2) Jessica will interview Monica
3) Kate will invite Monica to a school

Discussion of the current board makeup. Julius updated Kate’s matix and group
reviewed.

Committee will ask full board to review for accuracy

Board members expressed desire to find additional board members with education and
perhaps special education knowledge.

Board members expressed desire to form Academic Excellence Committee

Meeting adjourned

Next meeting will be at Spm on January 29+ at Tubman



Crescent City Schools
Finance Committee Meeting
November 26, 2018
Meeting Called to order at 5:31 pm
Attending Committee Members: Doug Harrell, Morgan Williams, Jessica Jolly
Absent Committee Members: JP Hymel
Other Board Members Present: Robert Stefani

Staff Attendees: Chris Hines

5:31pm: Mr. Williams moved to approve the minutes from the September & October 2018
meetings. Ms. Jolly seconded. No public comment. Unanimous approval.

5:35pm: Discussion of the October finance reports.

6:16pm: Mr. Williams moved to adjourn the meeting. Ms. Jolly seconded. No public comment.
Unanimous approval.



Crescent City Schools
External Relations Committee Meeting

November 27, 2018
Meeting called to order at 5:05pm
Attending Committee Members: Chris Dufour, Frank Rabalais, Lakeisha Green
Absent Committee Member: Derrick Martin
Staff Attendees: Nicole Escarra, Ana Bowie
5:10: Discussion of recent articles written on schools in Orleans Parish
5:32: Presentation by Mrs. Escarra of efforts to develop green space at Habans.

5:45: Discussion of Committee’s role in GiveNOLA 2019.

5:58: Meeting Adjourned.



Crescent City Schools
Finance Committee Meeting
December 17, 2018
Meeting Called to order at 5:35 pm
Attending Committee Members: Doug Harrell, Morgan Williams, Jessica Jolly
Absent Committee Members: JP Hymel
Other Board Members Present: None
Staff Attendees: Chris Hines

Other Attendees: Ronald Dawson, Jeremy Thibodeaux

5:35pm: Presentation of the annual audit and Agreed Upon Procedures (AUPs) by Mr. Dawson
and Mr. Thibodeaux of Ericksen Krentel.

6:08pm: Update of research in to investment options by Mr. Harrell.
6:16pm: Update on search for permanent second site for Tubman by Mr. Harrell.
6:25pm: Presentation and discussion of November finance reports led by Mr. Hines.

6:30pm: Ms. Jolly moved to approve the minutes from the November 2018 meeting. Mr.
Williams seconded. No public comment. Unanimous approval.

6:31pm: Mr. Williams moved to adjourn the meeting. Ms. Jolly seconded. No public comment.
Unanimous approval.



Crescent City Schools
Finance Committee Meeting
January 28, 2019
Meeting Called to order at 5:32 pm

Attending Committee Members: Doug Harrell, Morgan Williams, JP Hymel (via teleconference),
Jessica Jolly (via teleconference)

Absent Committee Members: None

Other Board Members Present: Robert Stefani

Staff Attendees: Chris Hines

Note: A quorum was not present. The Committee did not vote on any items.

5:32pm: Report on Vanguard investment option by Mr. Harrell. Committee decided to bring to
full Board for vote.

5:41pm: Update on Tubman K-1-2 facility project by Mr. Stefani.
5:45pm: Presentation and discussion of December finance reports led by Mr. Hines
5:59pm: Discussion of audit RFP process led by Mr. Hines.

6:06pm: Meeting adjourned.



CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

Governance Committee Meeting
Tuesday, 29 January 2019
S5pm
Harriet Tubman Charter School
2013 General Meyer

Committee Members Attending: Paul Frantz, Julius Kimbrough, Jessica Jolly, Lakeisha Green
Board Members Attending: Bob Stefani

Staff Attending: Kate Mehok '

No guests.

5:10pm Julius called the meeting to order
5:11pm Committee discussed current board members in the pipeline
Next steps:

1. Julius will call Riley Kennedy to invite her to join the board

2. Kate will meet with Monica Landry at Habans on Feb 8t for a tour/meeting and report
back to the committee in February

5:25pm Committee discussed recruiting additional board members focusing on those with educational knowledge
Jessica told the Committee she was stepping down from the board
Next steps:
1. Jessica will recommend folks
2. Julius will reach out to Neil at LAPCS about the board bank
5:35pm Committee discussed board development
Next steps:

1. Kate will meet with Chris and come back to Feb meeting with
an accounting of where all resources currently are.

2. Julius will begin an email chain about what things board members would like to see in an
orientation packet. Kate will come to the Feb meeting with accounting of what things we
have and what things we need to create.

3. Board will continue to look for PD activities and if money is required, there is money in
the budget for that work.

4. Committee will inform Kate of what they want done in the new few months towards
portal/orientation. Kate will work with Chris to ensure team is staffed to do the work.

5. Committee wants to board members to attend events and visit schools. They
recommended that moving forward the full CCS board agenda include events from last
month so board members can report out and events upcoming so board members can sign
up.

5:45pm Committee discussed long term board goals. Goals include:

1. Ensure board has PD
2. Grow the board to 15 active members

3. Build a new member orientation and board portal

5:53pm Julius adjourned the meeting.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Human Capital Committee
February 8, 2019
10am

300 N. Broad Street, 2nd floor

Minutes
9:02- Meeting called to order
9:03 Discussion of the Scope of the Committee’s work
a. Growth of the CMO
b. Shortand Long Term Succession Planning
c. Senior level compensation work
d. Yearly Evaluation of the CEO

9:50am Discussion of topics for next meeting
e Emergency Succession

e 5year succession (preliminary plan)
e Discuss past process for evaluation of the CEO

9:55 Bob nominates, Paul 214, unanimous vote of JP Hymel for Human Capital Committee Chair

9:59 Meeting Adjourned



CRESCENT CITY

SCHOOLS

INSPIRING WORK _ INSPIRING PEOPLE

Human Capital Committee Meeting
February 22, 2019
300 N. Broad Street, 21 floor conference room
7:30am
Minutes

Committee Members Present: Paul Frantz, Julius Kimbrough, JP Hymel
Other Board Members: Bob Stefani
Staff: Kate Mehok

7:40am
7:41am

8:04am

8:30am

Meeting called to order

CEO Emergency and Planned Succession discussion

HC Committee will review plan again and then move to the full board
Governance Committee will review Board Chair Succession planning

CEO evaluation process

HC Committee will determine what is in the evaluation process and
review next meeting. HC Committee recommended that a board
member take over running the process. HC Committee members
nominated Paul to lead that process.

Governance Committee will review process in future meetings.

Adjourn



Crescent City Schools
Finance Committee Meeting
February 25, 2019

Meeting Called to order at 5:37 pm
Attending Committee Members: Doug Harrell, Morgan Williams
Absent Committee Members: JP Hymel
Other Board Members Present: Robert Stefani (5:41 pm), Frank Rabalais (5:44 — 7:01 pm)
Staff Attendees: Chris Hines, Kate Mehok (5:37 — 6:40 PM)

5:37pm: Motion by Mr. Williams to approve minutes from the December 2018 and January 2019
meetings. Mr. Harrell seconded. No public comment. Unanimous approval.

5:38pm: Update on LAMP investment option by Mr. Harrell.

5:42pm: Update on Tubman K-1-2 facility search process delivered by Ms. Mehok. Update on
financing options delivered by Mr. Hines.

6:14pm: Mr. Rabalais gave a presentation on historic tax credits.
7:01pm: Mr. Hines delivered a presentation on Aurora’s finances.
7:12pm: Discussion of January finance reports led by Mr. Hines.

6:24pm: Mr. Williams moved to adjourn the meeting. Seconded by Mr. Harrell. No public
comment. Unanimous approval.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

External Relations Committee Agenda

February 26, 2019

Akili Academy

3811 North Galvez Street, New Orleans

5:15pm

Agenda Item Purpose Action Who Materials Time
I. Approve minutes Approve Vote Committee Chair | Minutes 1 minute
from previous
meeting
1. Development Information & | None Director of GiveNOLA 25 minutes
initiatives Discussion Development materials
11I. Communications | Information & | None Director of School events 20 minutes
initiatives Discussion Communications
IV. Adjourn meeting | Approve Vote External None 2 minutes

Relations Chair




Crescent City Schools
Finance Committee Meeting
March 25, 2019
Meeting Called to order at 5:34 pm
Attending Committee Members: Doug Harrell, Morgan Williams, JP Hymel (via teleconference)
Absent Committee Members: None
Other Board Members Present: None
Staff Attendees: Chris Hines
Other Attendees: Jesse Duhon (5:34 — 5:47), Nicole Lewis, Stephen Goodly
5:34pm: Presentation from Mr. Duhon on the performance of the Crescent City Schools 401k
plan. He reminded the committee that Mesirow has assumed fiduciary duty as per contractual
agreement. He led the committee through examination of the performance of funds available to

participants. There are no recommendations to change fund offerings at this time.

5:47pm: Committee discussed audit proposals that have been received. Decided to defer
making a decision about which firm to recommend to the full Board until the April meeting.

6:04pm: Committee examined the draft 990. Follow up question for Mr. Hines to investigate and
bring answer to April meeting.

6:09pm: Mr. Hines gave an update on the Tubman K-1-2 facility purchase/finance process.
6:12pm: Discussion of February finance reports led by Mr. Hines.

6:20pm: Mr. Williams moved to approve minutes from the February meeting. Mr. Harrell
seconded. No public comment. Unanimous approval.

6:22pm: Mr. Williams moved to adjourn the meeting. Seconded by Mr. Harrell. No public
comment. Unanimous approval.



Crescent City Schools
External Relations Committee Meeting
March 26, 2019
Meeting called to order at 5:19pm
Attending Committee Members: Chris Dufour, Lakeisha Green, Frank Rabalais
Absent Committee Members: Derrick Martin

Staff Attendees: Ana Bowie, Nicole Escarra

5:19pm: Mr. Rabalais moved to approve minutes from November 2018 and February 2019
meetings. Ms. Green seconded. No public comment. Unanimous approval.

5:20pm: Discussion of GiveNOLA Day preparations and progress.
5:32pm: Discussion of board education topics.

5:58pm: Mr. Rabalais moved to adjourn meeting. Ms. Green seconded. No public comment.
Unanimous approval.



CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEQPLE

Governance Committee Meeting
Tuesday, 26 March 2019
5pm
Paul Habans Charter School

Committee Members Attending: Paul Frantz, Julius Kimbrough
Committee Members Absent: Lakeisha Green
Staff Attending: Kate Mehok

No guests

5:10pm Meeting begins

5:11pm Julius recommends, Paul seconds. Vote is unanimous to recommend Monica Landry to
the full board. Julius has a colleague who may be interested in board work and so he will
connect her to Paul and Kate for further conversations Paul will review the current board
bank prior to the next meeting.

5:15pm Group discussed Board Chair Succession Document. Edits were made to the document.
Committee will review the document at the next meeting and then recommend it to the
board for adoption.

5:25pm Group discussed what materials should be in a “portal” for board member access. Ideas

included: bylaws, all board policies, new board member orientation, strategic plans. Kate
mentioned that all this information could go on Box with a link.

Group acknowledged that OPSB plans to do training for new board members so CCS
training should be CCS specific

Group decided they wanted to survey the board members about what they want in this
portal. Questions to consider are:
e What CCS materials do you wish you would have had access to when you were
a new board member?
e Regarding new board orientation, what would be helpful to have?
e \What CCS materials do you want access to now? What materials would be good
to add to a portal?

Paul will put the survey together and send to board members before next board meeting
Kate will add board members names to the LAPCS emails
Paul suggested we should have snacks at the board meeting

5:42pm Meeting adjourned



CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

Human Capital Committee Meeting
March 27, 2019
Metairie Park Country Day School
7:30am
Minutes

Committee Members Attending: Paul Frantz, Julius Kimbrough, JP Hymel
Staff attending: Kate Mehok
No guests

7:30am Meeting beings

7:31am Discussion of CEO compensation. Committee wants to review
additional compensation items, including 403b, life
insurance/annuity, peer compensation structures who are notin
TRSL, and TRSL comparison data. Kate will work with HR team to
gather more data on all those topics and report next meeting.

Group suggested that salary increase should be some combination of
cost of living + performance.

7:50am Group reviewed CEO evaluation and format. Group agreed questions
and format were good. Paul suggested board fill out evaluation after
May board meeting.

8:10am Group discussed timeline for CEO evaluation and compensation
decision. Timeline includes:

May-Board completes survey and administers it to CMO and
principals.
June-Governance committee member compiles responses and
creates Powerpoint.
July-CEO completes self-evaluation
Early August-Governance committee meets to review CEO
evaluation from board and staff, and CEO self evaluation and
make a recommendation for compensation to full board
August retreat-Full board votes on compensation for the
upcoming school year.



Crescent City Schools
Finance Committee Meeting
April 29, 2019
Meeting Called to order at 5:31pm

Attending Committee Members via Teleconference: Doug Harrell, JP Hymel, Morgan Williams
(5:35pm)

Absent Committee Members: None

Other Board Members Present: Bob Stefani

Staff Attendees: Chris Hines

Note: A quorum was not physically present, so no votes were conducted.

5:31pm: Committee discussed audit proposals that have been received. Decided to recommend
that the Board accept the proposal from and engage Carr, Riggs, & Ingram.

5:37pm: Committee discussed the draft 990. Decided to recommend that the Board approve.

5:44pm: Committee discussed the 401k audit report. Decided to recommend that the Board
accept.

5:46pm: Mr. Hines gave an update on the Tubman K-1-2 facility purchase/finance process.
5:52pm: Discussion of March finance reports led by Mr. Hines.

5:56pm: End of meeting.



Crescent City Schools
External Relations Committee Meeting
April 30, 2019
Attending Committee Members: Chris Dufour, Lakeisha Green, Frank Rabalais
Absent Committee Members: Derrick Martin

Staff Attendees: Ana Bowie, Nicole Escarra

Note: A quorum was not physically present for the majority of the meeting, so no votes were
conducted.

5:20pm: Discussion of GiveNOLA Day preparations and progress.
5:45pm: Discussion of board education topics.

5:58: End of meeting.



Crescent City Schools
Finance Committee Meeting
May 20, 2019
Meeting Called to order at 5:31pm
Attending Committee Members: Doug Harrell
Absent Committee Members: JP Hymel, Morgan Williams
Other Board Members Present: Bob Stefani
Staff Attendees: Chris Hines

Note: A quorum was not physically present, so no votes were conducted.

5:33pm: Discussion of proposed budgets for Fiscal Year 2020, including how the revenue
forecasts were generated.

5:59pm: Discussion of April 2019 finance reports.
6:02pm: Discussion of liability and property insurance coverage for Fiscal Year 2020.

6:08pm: End of meeting.



Crescent City Schools
External Relations Committee Meeting
May 28, 2019
Meeting called to order at 5:19pm
Attending Committee Members: Chris Dufour, Frank Rabalais
Absent Committee Members: Derrick Martin, Lakeisha Green
Staff Attendees: Ana Bowie, Nicole Escarra
Note: A quorum was not physically present, so no votes were conducted.
5:20pm: Discussion of GiveNOLA 2019, Development Dashboard.

5:45pm: Discussion of board education topics.

5:55pm: End of meeting.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Human Capital Committee Meeting
May 28,2019
" AKili Academy
3811 N. Galvez Street
Minutes

Committee Members attending: Julius Kimbrough and Paul Frantz
Committee Member absent: JP Hymel

Board Member attending: Bob Stefani

CCS Staff attending: Kate Mehok

Guests: none

5:00pm Bob brings the meeting to order

5:10pm Committee Members approve March HC Committee Minutes. Motion Julius, 2nd
Paul. Unanimous approval.

5:18pm Committee Members discuss “CEO Evaluation Timeline” and vote to recommend to
the full board for adoption. Motion Paul, 2n Julius. Unanimous approval

5:25pm Committee Members discuss “CEO Succession Plan” and vote to recommend to the
full board for adoption. Motion Paul, 20d Julius. Unanimous approval

5:40pm Committee Members discuss “CEO salary parameters” and “Highly Compensated
Employee” policy. Group had several questions regarding both documents. More
research will be done and committee will consider both documents at June
meeting.

5:49pm Meeting adjourns



CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

Governance Committee Meeting
May 28,2019
Akili Academy
3811 N. Galvez Street
Minutes

Committee Members attending: Julius Kimbrough and Paul Frantz
Board Member attending: Bob Stefani

CCS Staff attending: Kate Mehok

Guests: none

5:50pm Julius brings the meeting to order

5:52pm Committee votes to recommend “Board Chair Succession Plan” to the full board
Paul recommends, Julius 2nds. Unanimous vote

5:55pm Committee members discuss prospective board members. Committee members will
continue interviewing in August

5:58pm Committee members discussed board expectations. Committee will review current

expectations at next Governance Committee Meeting
6:02pm Committee adjourns.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Human Capital Committee Meeting
June 18, 2019
Habans Charter School
3501 Seine Street
Minutes

Committee Members attending: Julius Kimbrough and Paul Frantz
Committee Member absent: JP Hymel

Board Member attending: Bob Stefani

CCS Staff attending: Kate Mehok

Guests: none

5:08pm Bob brings the meeting to order

5:09pm Committee Members approve May HC Committee Minutes. Motion Paul. 2™ Julius.
Unanimous approval.

5:10pm Group discussed topics for next year, including the appropriate way for board members

to
interact with leaders at the school leaders.

5:15pm Group reviewed the CEO Salary policy. Group suggested that next year's CEO
evaluation survey to the board include a question asking what board to list factors that
might influence salary decisions.

5:22pm Committee members recommends “CEO Salary Policy” to full board. Motion Paul. 2nd
Julius. Unanimous approval.

5:23pm Group discussed CEO Retirement Match Policy. Group had questions and so
conversation will continue in August meeting.

5:33pm Meeting adjourns



CRESCENT CITY

SCHOOLS

INSPIRING WORX ( INSPIRING PEOPLE

Governance Committee Meeting
' June 18, 2019
Habans Charter School
3501 Seine Street
Minutes

Committee Members attending: Julius Kimbrough and Paul Frantz
Board Member attending: Bob Stefani

CCS Staff attending: Kate Mehok

Guests: none

5:34pm Julus calls meeting to order

5:35pm Committee Members approve Governance HC Committee Minutes. Motion Paul. 2™
Julius. Unanimous approval.

5:36pm Committee discusses Board member expectations, reviewing past policies and
considering a new one, “Board removal policy”. Group will continue discussion at next
meeting.

5:45pm Group reviewed Board Retreat Agenda. ulius is taking the lead on securing speakers

Group may want to talk about board goals and board expectations at retreat as well
5:55pm Board discussed officers slate and nomination process. Group may want to amend policy
on how those officers are nominated and will discuss at next meeting. Board also wants

to look at orientation packet

5:59pm Meeting adjourns.



