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Crescent City Schools 
Board Meeting 
July 18, 2012 

 
 
Meeting Called to order at 6:01pm 
 
Attending Board Members: Agnieszka McPeak, Anna Burrell, Carolyn Chandler, Doug Harrell, 
Julius Kimbrough, Jr. (7:06pm), John Hummel, Coleman Ridley, Tim Bryant, Bob Stefani 
 
Absent Board Members:  Aimee Eubanks-Davis (phone), JP Hymel, Mary Lee Murphy 
 
Staff Attendees: Kate Mehok, Alison Mehr, Chris Hines, Julie Lause 
 
Guests:  Peggy Wilson, Jessica Williams Smith 
 
6:02pm:  Approve Minutes from June 2012 Board Meeting. 

Motion by Stefani.  Second by Hummel.  Board Meeting Minutes approved.   
 

6:03pm:  Crescent City Schools program update. 
 
6:12pm:  Discussions of Habans Charter. 
 
6:45pm:  Governance Committee reports out. 
 
7:06pm:  Finance Committee report. 

 
7:21pm:  Development Committee report. 
 
7:22pm:  Board Retreat update. 
 
7:29pm:  Motion to adjourn meeting.   
 Motion by Chandler.  Second by Hummel, meeting adjourned. 

 
 

Next Meeting, Wednesday, August 15th at 6pm at AKILI ACADEMY. 
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Crescent City Schools 
Board Meeting 

August 15, 2012 
 
 
Meeting Called to order at 6:08pm 
 
Attending Board Members: JP Hymel, Mary Lee Murphy, Agnieszka McPeak, Anna Burrell, 
Carolyn Chandler, Doug Harrell, Julius Kimbrough, Jr., Coleman Ridley, Tim Bryant, Bob Stefani 
 
Absent Board Members:  Aimee Eubanks-Davis, John Hummel 
 
Staff Attendees: Kate Mehok, Chris Hines  
 
Guests:  Peggy Wilson, Jessica Williams Smith 
 
6:10pm:  Motion to enter into executive session by Carolyn.  Second by Mary Lee.  All in favor.   
 
6:11pm:  Executive session to discuss the professional competence of a person. 
 
7:00pm:  Motion to return to regular session by Julius.  Second by Mary Lee. 
 
7:05pm:  Motion increase Kate Mehok’s salary to $120,000 as a cost adjustment in line with  
  marketplace, to reflect job performance, and in light of no pay increase in last 18  
  months.  Motion by Agnieszka.  Second by Tim.  All in favor.  
 
7:06pm:  Approve Minutes from July 2012 Board Meeting. 

 Motion by Carolyn.  Second by Julius.  Board Meeting Minutes approved.   
 

7:07pm:  Update on Habans Charter. 
 
7:09pm:  Finance Committee report by Doug. 
 
7:22pm:  Finance and Operations manual report by Chris. 
 
7:26pm:  Approval of Finance and Operations manual with addition of a section on professional 
  service procurement, to be added at a later date.  Motion by Bob.  Second by  
  Coleman.  Approved. 
 
7:27pm:  Motion to adopt Akili June 25, 2012 budget.  Motion by Doug.  Second by Carolyn.   
  Approved. 
 
7:28pm:  Agenda item on approval of bank resolutions postponed. 
 
7:29pm:  Development Committee report by Kate. 
 
7:30pm:  Governance Committee report by Agnieszka. 
 
7:36pm:  Discussion of Conflicts of Interest Policy. 
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7:42pm:  Motion to approve Conflicts of Interest Policy by Agnieszka.  Second by Carolyn.   
  Policy approved. 
 
7:43pm:  Meeting adjourned. 
 
6:45pm:  Governance Committee report by Agnieszka. 
 
7:06pm:  Finance Committee report. 

 
7:21pm:  Development Committee report. 
 
7:22pm:  Board Retreat update. 
 
7:29pm:  Motion to adjourn meeting.   
  Motion by Chandler.  Second by Hummel, meeting adjourned. 

 
Next Meeting, Wednesday, September 19th at 6pm at Tubman. 



Crescent	
  City	
  Schools	
  
Board	
  Meeting	
  

September	
  19,	
  2012	
  
	
  

Meeting	
  Called	
  to	
  order	
  at	
  6:02pm.	
  
	
  
Attending	
  Board	
  Members:	
  JP	
  Hymel,	
  Mary	
  Lee	
  Murphy,	
  Agnieszka	
  McPeak,	
  Anna	
  
Burrell,	
  Carolyn	
  Chandler	
  (6:05pm),	
  Doug	
  Harrell,	
  Tim	
  Bryant	
  (6:12pm),	
  Bob	
  
Stefani,	
  John	
  Hummel	
  
	
  
Absent	
  Board	
  Members:	
  	
  Aimee	
  Eubanks-­‐Davis,	
  Julius	
  Kimbrough,	
  Jr.,	
  Coleman	
  
Ridley	
  
	
  
Staff	
  Attendees:	
  Kate	
  Mehok,	
  Chris	
  Hines,	
  Julie	
  Lause,	
  Julie	
  _____	
  (intern)	
  
	
  
Guests:	
  	
  Peggy	
  Wilson,	
  Jessica	
  Williams	
  Smith	
  
	
  
6:03pm:	
  	
  Approve	
  Minutes	
  from	
  August	
  15,	
  2012	
  Board	
  Meeting	
  and	
  August	
  18,	
  
2012	
  Board	
  
	
  
Retreat	
  Meeting.	
  	
  Motion	
  by	
  Agnieszka.	
  	
  Second	
  by	
  Doug.	
  	
  Minutes	
  approved.	
  
	
  
	
  
6:06pm:	
  	
  Tubman	
  principal	
  report	
  by	
  Julie	
  Lause.	
  
	
  
6:43pm:	
  	
  Habans	
  update	
  by	
  Kate.	
  
	
  
6:44pm:	
  	
  Finance	
  Committee	
  report	
  by	
  Doug.	
  
	
  
6:56pm:	
  	
  Approval	
  of	
  vendor	
  policy.	
  	
  Motion	
  by	
  Doug.	
  	
  Second	
  by	
  Carolyn.	
  	
  Approved.	
  
	
  
7:02pm:	
  	
  Governance	
  Committee	
  report	
  by	
  Agnieszka.	
  
	
  
7:04pm:	
  	
  Development	
  Committee	
  report	
  by	
  Mary	
  Lee.	
  
	
  
7:06pm:	
  	
  Discussion	
  of	
  Healthy	
  Food	
  Letter.	
  
	
  
7:14pm:	
  	
  Motion	
  to	
  approve	
  Healthy	
  Food	
  Letter	
  with	
  edit	
  to	
  first	
  paragraph.	
  	
  Motion	
  
by	
  
Agnieszka.	
  	
  Second	
  by	
  JP.	
  	
  Motion	
  approved.	
  
	
  
7:15pm:	
  	
  Strategic	
  Planning	
  Committee	
  report	
  by	
  JP	
  and	
  John.	
  
	
  
7:16pm:	
  	
  Meeting	
  adjourned.	
  
	
  



Crescent City Schools 
Board Meeting 

October 17, 2012 
 

Meeting Called to order at 6:32pm. 
 
Attending Board Members: JP Hymel, Agnieszka McPeak (6:07pm), Carolyn Chandler, 
Doug 
Harrell, Tim Bryant, Bob Stefani (6:23pm), John Hummel, Coleman Ridley 
 
Absent Board Members:  Aimee Eubanks-Davis, Julius Kimbrough, Jr., Anna Burrell, 
Mary Lee 
Murphy 
 
Staff Attendees: Kate Mehok, Chris Hines, Julie McFedders, Alison Mehr 
 
Guests:  Peggy Wilson, Jessica Williams Smith 
 
6:00pm:  Akili principal update by Julie. 
 
6:32pm:  Approve Minutes from September 19, 2012 Board Meeting.  Motion by 
Agnieszka. 
Second by JP.  Minutes approved.   
 
6:32pm:  Habans update by Kate. 
 
6:39pm:  Strategic Planning Committee report by John. 
 
7:03 pm:  Motion to approve new Governance Guiding Principles document.  Motion by 
John. 
Second Tim.  Approved. 
 
7:04pm:  Finance Committee report by Doug. 
 
7:20pm:  Governance Committee report by Agnieszka. 
 
7:21pm:  Development Committee report by Alison. 
 
7:33pm:  Meeting adjourned.  Motion by Carolyn.  Second by Coleman.  Meeting 
adjourned.	
  



Crescent City Schools 
Board Meeting 

November 15, 2012 
 
Meeting Called to order at 6:02pm. 
 
Attending Board Members: JP Hymel, Agnieszka McPeak, Doug Harrell, Tim Bryant, 
Bob 
Stefani, Coleman Ridley, Julius Kimbrough, Jr., Anna Burrell, Mary Lee Murphy 
 
Absent Board Members:  Aimee Eubanks-Davis, John Hummel, Carolyn Chandler 
 
Staff Attendees: Kate Mehok, Chris Hines, Julie Lause, Alison Mehr 
 
Guests:  Peggy Wilson, Wayne Crochet 
 
6:02pm:  Approve Minutes from October 17, 2012 Board Meeting.  Motion by 
Bob.  Second by 
JP.  Minutes approved.   
 
6:03pm:  Tubman principal update by Julie. 
 
6:20pm:  Finance Committee report by Doug. 
 
6:36pm:  Strategic Planning Committee report by JP. 
 
6:40pm:  Governance Committee report by Agnieszka. 
 
6:43pm:  Development Committee report by Mary Lee. 
 
6:51pm:  Meeting adjourned.  Motion by Bob.  Second by Coleman.  Meeting 
adjourned.	
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Crescent City Schools 
Board Meeting 

December 19, 2012 
 
Meeting Called to order at 6:10pm. 
 
Attending Board Members: JP Hymel, Agnieszka McPeak, Doug Harrell, Tim Bryant, 
Coleman Ridley, Anna Burrell, John Hummel, Carolyn Chandler 
 
Absent Board Members:  Aimee Eubanks-Davis, Bob Stefani, Julius Kimbrough, Jr. 
 
Staff Attendees: Kate Mehok, Chris Hines, Julie McFedders, Alison Mehr 
 
Guests:  Peggy Wilson, Wayne Crochet, Jessica of the LENS, Mr. and Mrs. Patterson 
 
6:10pm:  Approve Minutes from November 15, 2012 Board Meeting.  Motion by Tim.  
Second by John.  Minutes approved.   
 
6:10pm:  Approve Minutes from December 15, 2012 Board Training.  Motion by 
Carolyn.  Second by Anna.  Minutes approved.   
 
6:13pm:  Akili principal update by Julie. 
 
6:43pm:  Update on Habans Charter by Kate. 
 
6:48pm:  Strategic Planning Committee report regarding school boards by John.  
Recommendation against OPSB return.  Comment from the Pattersons (parents) 
agreeing with recommendation. 
 
6:51pm:  Resolution to stay with RSD.  Motion by Tim.  Second by Doug.  Approved. 
 
6:52pm:  Strategic Planning Committee report regarding facilities by John.  
Recommendation to accept offer of Franz school for Akili Academy.  Comment from the 
Pattersons (parents) regarding security and neighborhood concerns. 
 
7:12pm:  Motion to approve Franz offer.  Motion by Tim.  Second by Doug.  Approved. 
 
7:12pm:  Finance Committee report by Doug.   
 
7:21pm:  Motion to approve audit.  Motion by Carolyn.  Second by John.  Approved. 
 
7:23pm:  Motion to defer review of Form 990.  Motion by Doug.  Second by Tim.  
Approved. 
 
7:24pm:  Governance Committee report by Agnieszka. 
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7:26pm:  Development Committee report by Alison.  Announcement that Mary Lee 
Murphy has resigned from the Board due to new employment position. 
 
6:51pm:  Meeting adjourned.  Motion by John.  Second by Tim.  Meeting adjourned. 
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Crescent City Schools 
Board Meeting 

January 16, 2013 
 
Meeting Called to order at 6:28pm. 
 
Attending Board Members: Agnieszka McPeak, Doug Harrell, Tim Bryant, Coleman 
Ridley, Anna Burrell, Julius Kimbrough, Jr. (6:10), Bob Stefani (6:11). 
 
Absent Board Members:  Aimee Eubanks-Davis, JP Hymel, John Hummel, Carolyn 
Chandler 
 
Staff Attendees: Kate Mehok, Chris Hines, Julie Lause 
 
Guests:  Peggy Wilson, Jessica of the LENS 
 
6:04pm:  Principal’s report by Julie. 
 
6:29pm:  Approve Minutes from December 2012 Board Meeting.  Motion by Bob.  
Second by Tim.  Minutes approved.   
 
6:30pm:  Update on Habans Charter by Kate. 
 
6:37pm:  Strategic Planning Committee report by Kate. 
 
6:38pm:  Finance Committee report by Doug.   
 
6:48pm:  Motion to approve Tubman audit.  Motion by Julius.  Second by Bob.  
Approved. 
 
6:49pm:  Governance Committee report by Agnieszka. 
 
6:50pm:  Development Committee report by Kate. 
 
6:55pm:  Meeting adjourned.  Motion by Tim.  Second by Bob.   
 
 





Crescent	
  City	
  Schools	
  
Board	
  Meeting	
  
March	
  20,	
  2013	
  

	
  
	
  
Meeting	
  called	
  to	
  order	
  at	
  6:03pm	
  
	
  
Attending	
  Board	
  Members:	
  JP	
  Hymel,	
  Anna	
  W.	
  Burrell,	
  Tim	
  Bryant,	
  Coleman	
  Ridley,	
  
Julius	
  Kimbrough,	
  Doug	
  Harrell	
  
	
  
Absent	
  Board	
  Members:	
  Aimee	
  Eubanks-­‐Davis,	
  Carolyn	
  Chandler,	
  John	
  Hummel,	
  
Agnieszka	
  McPeak	
  
	
  
Staff	
  Attendees:	
  Kate	
  Mehok,	
  Chris	
  Hines,	
  Alison	
  Mehr,	
  Julie	
  Lause	
  
	
  
Guests:	
  Peggy	
  Wilson,	
  Jessica	
  of	
  the	
  LENS	
  
	
  
6:03pm	
  	
  	
  Meeting	
  called	
  to	
  order	
  	
  
	
  
6:04pm	
  	
  	
  February	
  minutes	
  approved	
  
	
  
6:05pm	
  	
  	
  CCS	
  schools	
  update	
  by	
  Kate	
  and	
  Tubman’s	
  update	
  by	
  Julie	
  
	
  
6:33pm	
  	
  	
  Financial	
  Statement	
  presented	
  
	
  
6:41pm	
  	
  	
  Strategic	
  Planning	
  update	
  by	
  JP	
  
	
  
6:43pm	
  	
  	
  Development	
  Committee	
  update	
  by	
  Alison,	
  Visitors	
  breakfast	
  well	
  attended	
  	
  
	
  
6:50pm	
  	
  	
  Governance	
  Committee	
  no	
  report	
  
	
  
6:51pm	
  	
  	
  Meeting	
  adjourned	
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Crescent City Schools 
Board Meeting 
April 17, 2013 

 
Meeting Called to order at 6:00pm. 
 
Attending Board Members: Agnieszka McPeak, Doug Harrell, Tim Bryant, Coleman 
Ridley, Anna Burrell, Carolyn Chandler, Julius Kimbrough, Jr. (6:25), John Hummel 
 
Absent Board Members:  Aimee Eubanks-Davis, JP Hymel, Bob Stefani 
 
Staff Attendees: Kate Mehok, Chris Hines, Alison Mehr 
 
Guests:  Peggy Wilson, Jessica of the LENS 
 
6:12pm:  Meeting Called to Order. 
 
6:13pm:  Approve March board meeting minutes.  Motion by John.  Second by Tim. 
 
6:14pm: Motion to accept resolution to open Habans bank account.  Motion by Tim.  
Second by Carolyn. 
 
6:13pm:  Finance Committee report by Doug.  
 
6:14pm:  Motion to accept Ericksen as auditor for upcoming year.  Motion by Tim.  
Second by John.    
 
6:25pm:  Schools update by Kate.  
 
6:34pm: Habans pre-opening item by Kate. 
 
6:35pm:  Development Committee report by Julius.  Board campaign commencing.  
Visitor breakfast update. 
 
6:44pm:  Governance Committee report by Agnieszka. 
 
6:50pm:  Meeting adjourned.  Motion by Julius.  Second by John.   
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Crescent City Schools 
Board Meeting 
June 20, 2013 

 
Meeting Called to order at 6:03pm. 
 
Attending Board Members: Agnieszka McPeak, Doug Harrell, Tim Bryant, Coleman 
Ridley, Anna Burrell, John Hummel, JP Hymel 
 
Absent Board Members:  Aimee Eubanks-Davis, Bob Stefani, Carolyn Chandler, Julius 
Kimbrough, Jr.  
 
Staff Attendees: Kate Mehok, Chris Hines, Alison Mehr, Litouri Smith, Julie Lause, Julie 
McFedders 
 
Guests:  Peggy Wilson, Jessica of the LENS 
 
6:03pm:  Meeting Called to Order. 
 
6:03pm:  Approve April board meeting minutes.  Motion by Coleman.  Second by Doug. 
 
6:04pm: Recognition of employee service – Alison Mehr. 
 
6:05pm: Election of Board officers:  
  JP Hymel-Board Chair 
  Coleman Ridley-Vice Chair 
  Bob Stefani-Secretary 
  Doug Harrell-Treasurer 
 Officers approved.  Motion by Coleman, second by John. 
 
 6:07pm:  Motion by JP to enter executive session to discuss the character, professional 
competence, or physical or mental health of a person. Such person received notice in 
writing at least twenty-four hours before the meeting and did not require that such 
discussion be held in an open meeting. No voting or deliberation will occur in executive 
session. Second by Tim. All board members present voted yes. No Nay votes. No 
abstentions. Executive session entered 6:07pm. 
 
7:12pm: Motion by Doug to reconvene into regular session. Second by John. All board 
members present voted yes. No Nay votes. No abstentions. Board reconvened in regular 
session 7:12pm. 
 
7:14pm: April and May Finance Committee report by Doug.  
 
7:19pm:  Discussion of FY2014 budget by Doug. 
 
7:37pm: Motion to accept budget for upcoming year.  Motion by Tim.  Second by John.    
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7:38pm:  Conflict of Interest information by Chris.  
 
7:39pm:  CEO evaluation update by JP and Aimee (via phone). 
 
7:41pm:  Development Committee report by JP.  
 
7:45pm:  Governance Committee report by Agnieszka. 
 
7:47pm:  Meeting adjourned.  Motion by Tim.  Second by John.   
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