






	
	

Board	Meeting	Minutes	
September	24,	2019	

Harriet	Tubman	Montessori	
6:00pm	

	
Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	Board	meeting	minutes	
	

Approve	 Vote	 Board	Chair	-	
Stefani	

June	Minutes	
July	Minutes	
August	Minutes	
	
	
	
August	Executive	
Session	Minutes	

6:05	-	Stefani	begins	
6:08	-	Hymel	moves	to	
approve	minutes,	
Harrell	seconds.	
Unanimous	approval.	
	
6:10	-	Harrell	moves	to	
approve,	Hymel	
seconds.	Unanimous	
approval.		

II.	Schools	report	
	
Update	on	Lawrence	Street	Construction		
	
Report	on	Growth	Scores	

Information	
	
Information	
	
	
Information	

None	
	
None	
	
	
None	

CEO	-	Mehok	
	
CEO	
	
	
CEO	

None	
	
None	
	
	
Presentation	

Mehok	presents	–	6:14	
–	6:27	
	
	

III.	Finance	Committee		
	
Foundation	
	
	
CSDC	loan	for	Tubman	yard	
	
	
	
	
Alcohol	Waiver	
	
	
	
	
Audit	Questionnaire	
	
	
	
Ethics	Training	

Information	
	
Information	
	
	
Approve	
	
	
	
	
Approve	
	
	
	
	
Approve	
	
	
	
Information	

None	
	
None	
	
	
Vote	
	
	
	
	
Vote	
	
	
	
	
Vote	
	
	
	
None	

Treasurer	_	Harrell	
	
Board	Chair	-	
Stefani	
	
Board	Chair		
	
	
	
	
COO		-	Hines	
	
	
	
	
COO	-	Hines	

Finance	Report	
	
Packet	
	
	
Loan	Docs	
	
	
	
	
Resolution	
	
	
	
	
Audit	Questionnaire	
	
	
	
None	
	

Harrell	Presents	–	6:29	
–	6:33	
Stefani	Presents	–	6:33-
6:35	
	
6:36	-	Kimbrough	
Moves	to	approve,	
Hymel	seconds.	
Unanimous	approval.	
	
6:37	–	Hines	presents	
6:39	-	Hymel	moves	to	
approve,	Martin	
seconds.	Unanimous	
approval.	
6:41	–	Dufour	moves	to	
approve,	Harrell	
seconds.	Unanimous	
approval.	
6:42	–	Hines	presents	

IV.	Governance	Committee		
	

Information	 None	 Governance		
Chair	-	Kimbrough	

None	 6:43	–	Kimbrough	
presents	

V.	External	Relations	Committee	
	
Development	Report	
	

	
	
Information	

	
	
None	
	

	
	
Development	
Director	-	Escarra	
	

	
	
Dashboard	

6:44	–	Escarra	presents	

VI.	Public	Comment	on	non	agenda	items	 Information	 None	 Board	Chair	–	
Stefani	

None	 6:47	–	Stefani	asks	for	
public	comment.	
Michael	Jones	
comments.		

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	-	
Stefani	

None	 6:55	–	Stefani	adjourns	

	
	
Board	attending:	Green,	Landry,	Hymel,	Harrell,	Frantz,	Kennedy,	Kimbrough,	Martin	
Board	Absent:	Rabalais,	Williams	
Staff	Attending:	Hines,	Mehok,	Escarra	
Observing:		Peggy	Wilson,	and	Michael	Jones	
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CRESCENT CITY SCHOOLS 
Minutes of Meeting of Board 

October 29, 2019 
Akili Academy 

 
Board members present:  Stefani, Kimbrough, Landry, Hymel, Frantz, Martin 
 
Board members absent: Green, Dufour, Harrell, Kennedy, Rabalais, Williams 
 
No Quorum Present; No Votes Were Held 
 
Staff present:  Mehok, Hines, Escarra 
 
6:07PM Meeting called to Order by Stefani 
 
6:07PM Deferred Vote to approve minutes of September 2019 meeting  
 
6:08PM Deferred schools report, including presentations on data tracking and 

student demographics, and vote on 2019-2020 CCS goals 
 
6:08PM Finance Committee Report by Hines 
 
6:21PM Governance Committee Report by Kimbrough 
 
6:26PM External Relations Committee Report by Escarra  
 Discussion of OPSB Millage Vote lead by Mehok 
 
6:35PM Discussion of follow up to parent complaint voiced at September Board 

Meeting 
 
7:30PM Meeting adjourned.  



Board	Meeting	Minutes	
November	19,	2019	

Paul	Habans	Charter	School	
6:00	pm	

	
Agenda	Item	

	
Purpose	 Action	 Who	 Materials	 Time	

I.	Minutes-September	&	October	 Approve	 Vote	
Delayed	

Secretary	-
Dufour	

September	Minutes	
	

6:05	Stefani	begins.	
Vote	delayed.	

II.	Schools	Report	
	
Board	Chair	Report		
	
2019-2020	CCS	Goals	
	
	
Data	Tracking	
	
Student	Demographic	Presentation	

	
	
Information	
	
Information	
	
	
Information	
	
Information	

	
	
None	
	
Vote	
Delayed	
	
None	
	
None	

	
	
Board	Chair	-
Stefani	
	
CEO	-	Mehok	
	
CEO	
	
COO	-	Hines	

	
	
None	
	
	
2019-2020	Goals	
	
Data	Tracking	Doc	
	
Oct	2019	
Demographics	

	
	
6:06	-	Stefani	presents			
	
6:07-	6:28	-	Mehok	
presents	
	
6:29	–	6:46	
	
6:47	–	7:04	
	

III.	Finance	Committee		
	
Monthly	Finances	
	
	
Ethics	training	reminder	

	
	
Information	
	
	
Information	
	

	
	
None	
	
	
None	

	
	
Treasurer	-	
Harrell	
	
COO	-	Hines	
	

	
	
Monthly	Finances	
	
	
None	

	
	
7:05	-	7:09	–	Harrell	
presents	
	
7:10	–	7:11	-	Hines	

IV.	Governance	Committee	
	
2019-2020	Board	Goals	
	

	
	
Information/	
Discussion	

	
	
None	

	
	
Governance	
Chair	-	
Kimbrough	

	
	
Proposed	Goals	

	
	
7:12	–	7:12	–	Kimbrough	
presents	

V.	External	Relations	Committee		
	

Information	
	
	

None	
	
	

Chair	–	Dufour	
and	Escarra	
	
	

None	
	
	

7:13	-	7:22	–	Escarra	and	
Dufour	presents	

VI.	Public	Comment	on	Non-Agenda	Items	
	

Information	 None	 Board	Chair	-	
Stefani	

None	 7:23	-	7:24	–	Stefani	

VII.	Adjourn	Meeting	
	

Approve	 	 Board	Chair	 None	 7:25	–	meeting	is	
Adjourned	

	
	

	
Board	attending:	Green,	Landry,	Harrell,	Frantz,	Kimbrough,	Dufour,	Frantz	
Board	Absent:	Rabalais,	Williams,	Hymel,	Kennedy,	Martin	
Staff	Attending:	Hines,	Mehok,	Escarra	
Observing:	Peggy	Wilson	
	



	
	

Board	Meeting	Minutes	
January	28,	2020	

Harriet	Tubman	Charter	School,	2013	General	Meyer	Avenue	
6pm	
	

Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	Minutes	
	

Approve	 Vote	 Board	Chair	-	Stefani	
Secretary	-	Dufour	

September,	October	&	
November	Minutes	

6:03	-	Stefani	begins.	
6:08	–	Dufour	moves	to	
approve	minutes,	
Kimbrough	seconds.	
Unanimous	approval.	
	
	

II.	Governance	Committee		
	
2020-2021	Board	and	Governance	
Committee	Goals	
	
	
Revised	Visitor	and	Comment	Policy	

	
	
Approve	
	
	
	
Approve	

	
	
Vote	
	
	
	
Vote	

	
	
Chair	-	Kimbrough	
	
	
	

	
	
Goals	
	
	
	
Policy	

6:10	–	Kimbrough	
presents.		
6:16	-	Hymel	moves	to	
approve	goals.	Harrell	
seconds.	Unanimous	
approval.	
6:30	-	Harrell	moves	to	
amend	and	approve	
Rabalais	seconds.	
Unanimous	approval.	
	

III.	Schools	Report	
	
Alcohol	Waiver	for	School	Event	
	
	
	
Construction	Update	
	
	

	
	
Approve	
	
	
	
Information	
	
	

	
	
Vote	
	
	
	
None	
	
	
	

	
	
CEO	-	Mehok	
	
	
	

	
	
Waiver	
	
	

	
6:31	–	Mehok	presents.	
6:32	-	Kimbrough	
moves	to	approve,	
Dufour	seconds.	
Unanimous	approval.	
6:38	–	Mehok	Presents.	
	
	

III.	Finances	
	
Audit	
	
Monthly	Finance	Update	
	

	
	
Receive	
	
Information	
	

	
	
Vote	
	
None	
	
	

	
	
Treasurer	-	Harell	
	
Treasurer	
	

	
	
Audit	Report	
	
Monthly	Finances	
	

	
	
6:40	–	Harrell	Presents.	
	
6:53	-	Dufour	moves	to	
receive	Audit.		Rabalais	
seconds.	Unanimous	
approval.	

V.	External	Relations	Committee	
	
Spring	events	update	and	fundraising	
	
	

	
	
Information	

	
	
None	

	
	
Development		
Director	-	Escarra	
	

	
	
Dashboard	
Calendar	of	Dates	

	
	
6:54	–	Escarra	presents	

VI.	Public	Comment	on	non	agenda	items	
	

Information	 None	 Board	Chair	-	Stefani	 None	
	

7:05	-	-	No	comments	

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	 None	 7:06	-	Harrell	moves	to	
Adjourn,	Hymel	
seconds.	Unanimous	
approval.	

	
	
Board	attending:	Hymel,	Harrell,	Green,	Stefani,	Williams,	Kimbrough,	Dufour,	Rabalais	
Board	Absent:	Kennedy,	Landry,	Frantz,	Martin	
Staff	Attending:	Mehok,	Escarra	
Observing:		Peggy	Wilson,	and	Dana	Hypolite	
	



	
CRESCENT CITY SCHOOLS 
Minutes of Meeting of Board 

February 18, 2020 
Akili Academy 

 
Board members present:  Stefani, Kimbrough, Landry, Hymel, Frantz, Kennedy, Rabalais, (Martin 
by phone) 
 
Board members absent: Green, Dufour, Harrell, Williams 
 
Quorum Present 
 
Staff present:  Mehok, Hines, Escarra 
Members of Public:  Peggy Wilson 
 
6:12PM Meeting called to Order by Stefani 
 
6:12PM Schools report by Mehok and Stefani  
 
6:16PM Vote to approve minutes of January 2020 meeting on motion by Rabalais, Seconded 

by Julius 
 
6:16PM Continuation of Schools report by Mehok and Stefani  
 
6:29PM Finance Committee Report by Hines 
 
6:56PM Vote to approve annual budget variance on motion by Rabalais, Seconded by Landry 
 
6:56PM Governance Committee Report by Kimbrough 
 
7:00PM External Relations Committee Report by Escarra  
 
7:20PM After request for Public Comment on non-Agenda Items, there being none, meeting 

adjourned on motion of Rabalais, Second by Frantz.	 	
	



	
	

Board	Meeting	Minutes	
April	28,	2020	

	
	

Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	February	and	March	minutes	
	

Approve	 Vote	 Board	Chair	-	Stefani	 February	and	March	Minutes	 Stefani	begins	
6:08	
	
Dufour	moves,	
Harrell,	
seconds.	
Unanimously	
approved.		
	

II.	Schools	Report	
	
Update	on	Distance	Learning	&	
Construction	
	
Update	on	Financial	Outlook	

	
	
Information	
	
	
Information	

	
	
None	
	
	
None	

	
	
CEO	-	Mehok	
	
	
COO	-	Hines	

	
	
None	
	
	
Model	

	
Mehok	
presents		-	
6:11-6:29	
	
Hines	presents	
-	6:29	–	6:43	

III.	Finance	Committee	Report	
	
Monthly	Finances	
	
Tier	3	Disclosures	
	

	
	
Information	
	
Information	
	
	

	
	
None	
	
None	
	
	

	
	
Treasurer	-	Harrell	
	
COO	-	Hines	
	
	

	
	
Finance	Report	
	
Tier	3	Disclosure	
	
	

Harrell	
presents		-	6:44	
–	6:48	
	
Hines	Presents	
–	6:49	–	6:53	
	
	

IV.	Governance	Committee	Update	 Information	 None	 Governance	Chair	-	
Kimbrough	
	

None	 Kimbrough	
Presents	–	6:53	
-	5:56	

V.	Public	Comment	on	Non-Agenda	Items	
	

Information	 None	 Board	Chair	 None	 No	public	
comment	

VI.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	 None	 Rabalais	moves	
to	adjourn,	
Harrell	
seconds.	
Unanimously	
approved.		
	

	
	

	
	
Present:	
	
Board	–	Harrell,	Stefani,	Green,	Dufour,	Hymel,	Williams,	Frantz,	Rabalais,	Kimbrough,	Kennedy	
Staff	–	Mehok,	Hines,	Escarra	
	
Absent:			Martin,	Landry	
	
	
	
	
	
	
	
	
	



	
	

Board	Meeting	Minutes	
May	26,	2020	

	
	

	
Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	April	Board	Minutes	
	

Approve	 Vote	 Board	Chair	-	
Stefani	

April	Board	Minutes	 Stefani	Begins	–	
6:06	
Dufour	moves,	
Frantz	seconds.	
Unanimously	
Approved	–	
6:09	
	

II.	Schools	Report	
	
Update	on	end	of	year	activities,	reopening	
plans	&	construction	

	
	
Information	
	

	
	
None	
	
	
	

	
	
CEO	–	Mehok	
	
Stefani	
	

	
	
None	
	

Mehok	
Presents	–	6:12	
	
Stefani	
Presents	–	6:18		

III.	Finance	Committee	Report	
	
Monthly	Finances	
	
Financial	Policies	
	

	
	
Information	
	
Approve	
	
	

	
	
None	
	
Vote	
	
	

	
	
COO	-	Hines	
	
	
	
	

	
	
Finance	Report	
	
Update	Financial	Policies	
	
	

	
Hines	Presents	
-		6:23	
	
Dufour	moves,	
Williams	
seconds.	
Unanimously	
approved	6:28	
	
	

IV.	Governance	Committee	Update	
	
Update	Conflict	of	Interest	Policy	
	
	
	
Update	Adding	Board	Member	Policy	
	

Information	
	
Approve	
	
	
	
Approve	

None	
	
Vote	
	
	
	
Vote	

Governance	Chair	
-	Kimbrough	
	
	

None	
	
Conflict	of	Interest	Policy	
	
	
	
Adding	Board	Member	Policy	

	
Landry	moves,	
Green	Seconds.	
Unanimously	
approved	–	
6:34	
Dufour	moves,	
Landry	seconds	
–	6:37	
	

V.	External	Relations	Committee	Update	
	
Give	Nola	Day	
	

Information	
	
	

None	
	
	

Dev.	Director	-	
Escarra	
	
	

Dashboard	
	
	
GiveNOLA	day	materials	

Escarra	
presents	–	6:38	

VI.	Public	Comment	on	Non-Agenda	Items	
	

Information	 None	 Stefani	 None	 6:50	

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Stefani	 None	 Hymel	moves,	
Kimbrough	
seconds.	
Unanimously	
approved	–	
6:51	

	
Present:	
	
Board	–	Harrell,	Stefani,	Green,	Dufour,	Hymel,	Williams,	Frantz,	Rabalais,	Kimbrough,	Kennedy	
Staff	–	Mehok,	Hines,	Escarra	
Observing	–	Peggy	Wilson	
	
Absent:			Martin,		Harrell,	Kennedy,	Rabalais	
	



	
	
Board	Meeting	Minutes	

June	16,	2020	
	
	

I.	Public	Hearing	regarding	the	budget	–	Stefani	begins	–	6:03	
						Hines	presents	–	6:04	–	6:15	

	
	

	
Agenda	Item	 Purpose	 Action	 Who	 Materials	 Time	

I.	May	minutes	
	

Approve	 Vote	 Secretary	-	Dufour	 May	Minutes	
	

Stefani	begins	-	6:16	
Dufour	moves,	Hymel	seconds.	
Unanimously	Approved	–	6:17	
	
	

II.		2019-2021	Board	Terms	 Approve	 Vote	 Board	Chair	-	Stefani	 Board	Member	
Terms	

Stefani	presents	-	6:18.	
Dufour	moves,	Landry	
seconds.	Unanimously	
Approved	–	6:19	
	

III.	2020-2021	Board	Officers	 Approve	 Vote	 Board	&	Governance	Chair	 Officer	Slate	 Stefani	presents	-	6:20.	Dufour	
moves,	Frantz	seconds.	
Unanimously	Approved	–	6:27	
	

IV.	2020-2021	Board	Meeting	
Schedule	

Approve	 Vote	 CEO	-	Mehok	 Schedule	 Mehok	presents	–	6:28.	
Landry	moves,	Harrell	
seconds.	Unanimously	
Approved	–	6:31	
	

V.	Finance	Committee	Report	
	
	
	2020-2021	CCS	Budget	
	
	
Signatory	Authority	
	
	
	
990	
	
	
	
State	Tax	Return	
	
	
	
401K	Audit	

Information	
	
	
Approve	
	
	
Approve	
	
	
	
Approve	
	
	
	
Approve	
	
	
	
Receive	

None	
	
	
Vote	
	
	
Vote	
	
	
	
Vote	
	
	
	
Vote	
	
	
	
Vote	

Treasurer	-	Harrell	
	
	
Treasurer	-	Harrell	
	
	
COO	-	Hines	
	
	
	
COO	-	Hines	
	
	
	
COO	-	Hines	
	
	
	
COO	-	Hines	

Finance	Report	
	
	
Budget	
	
	
Policy	
	
	
	
990	
	
	
	
Tax	Refund	
	
	
	
401K	audit	

Harrell	presents	–	6:28	–	6:40	
	
Rabalais	moves,	Williams	
seconds.	Unanimously	
Approved	–	6:09	
	
Hines	presents	-	6:42.	Dufour	
moves,	Harrell	seconds.	
Unanimously	Approved	–	6:43	
		
Hines	presents	-	6:44.	Harrell	
moves,	Landry	seconds.	
Unanimously	Approved	–	6:48.	
	
Hines	Presents	–	6:49.	Harrell	
moves,	Frantz	seconds.	
Unanimously	Approved	–	6:52	
	
Hines	presents	–	6:53.	Dufour	
moves,	Landry	seconds.	
Unanimously	Approved	–	6:54.	
	

VI.	School	Report	
	
Update	on	Construction	
	
Update	on	Reopening	

	
	
Information	
	
Information	

	
	
None	
	
None	

	
	
CEO	-	Mehok	
	
CEO/Board	Chair		

	
	
None	
	
None	

	
	
Mehok	presents	–	6:55	–	7:08.	
	
	

VII.		Governance	Committee	
Report	
	
August	Retreat	Information	
	
	
Conflict	of	Interest	Reminder		

	
	
	
Information	
	
	
Information	

	
	
	
None	
	
	
None	

	
	
	
Governance	Chair	-	Frantz	
	
	
COO	-	Hines	
	

	
	
	
None	
	
	
Conflict	of	Interest	
Document	

	
	
	
Frantz	presents	–	7:09	–	7:12	
	
	
Hines		–	7:12	

VIII.		External	Relations	
Committee	and	GiveNOLA	day	
report	

	
Information	

	
None	

	
External	Relations	Chair	-	
Escarra	

	
Development	
Dashboard	

	
Escarra	presents	-	7:25	-	7:21.	



	
IX.	Public	Comment	on	Non	
Agenda	Items		
	

Information	 None	 Chair	-	Stefani	 None	 Stefani	-	7:22	

X.	Adjourn	Meeting	 Approve	 Vote	 Board	Chair	 None	 Landry	moves	to	adjourn,	
Rabalais	seconds.	
Unanimously	Approved	–	7:23	

	
Present:	
	
Board	–	Harrell,	Stefani,	Green,	Dufour,	Hymel,	Williams,	Frantz,	Rabalais,	Kimbrough,	Kennedy,	Martin	
Staff	–	Mehok,	Hines,	Escarra	
Observing	–	Peggy	Wilson	
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