
	
	
	
	

Pre-Board	Meeting	Budget	Hearing	Minutes:	
	 															June	15,	2021	

	
	
Materials:	CCS	Budget	
	
6:02		Board	Chair	-Stefani	Starts	
	
6:04		COO	–	Hines	presents	the	CCS	Budget	
	
6:07		Board	Chair	Stefani	Adjourns	
	 	



	
	
Board	Meeting	Minutes	

June	15,	2021	
	

	
Agenda	Item	 Purpose	 Action	 Who	 Materials	 Time	

I.	May	minutes	
	

Approve	 Vote	 Exiting	Board	Chair	-	
Stefani	

May	Minutes	
	

6:19	-	Stefani	begins	
meeting		
6:19	-	Hymel	moves	to	
approve,	Rabalais	seconds.	
Unanimous	approval.	

II.		2021-2023	Board	Terms	
	
				
New	Board	Member	–	Jeff	
Teague	
	

Approve	
	
	
	
Approve	

Vote	
	
	
	
Vote	

Exiting	Board	Chair	-	
Stefani	
	
	
Incoming	Board	Chair	
-	Monica	Landry	

Board	Member	Terms	
	
	
	
Resume	

6:22	-	Dufour	moves	to	
approve,	Green	seconds.	
Unanimous	approval.	
	
Landry	presents	6:23	
	
6:24	-	Hymel	moves	to	
approve,	Harrell	seconds.	
Unanimous	approval.	
	

III.	2021-2022	Board	Officers	 Approve	 Vote	 Governance	Chair	-	
Kimbrough	

Officer	Slate	 6:25	-	Kimbrough	Presents	
6:27	-	Kimbrough	moves	to	
approve,	Rabalais	seconds.	
Unanimous	approval.	

IV.	2021-2022	Board	Meeting	
Schedule	

Approve	 Vote	 CEO	-	Mehok	 Schedule	 6:43	–	Mehok	presents.		
6:45	-		Hymel	moves	to	
approve,	Rabalais	seconds.	
Unanimous	approval.	
	

V.	Finance	Committee	
	
2021-2022	CCS	Budget	
	
	
	
	
Signatory	Authority	
	
	
	
Akili	MOU	w/OPSB	

	
	
Approve	
	
	
	
	
Approve	
	
	
	
Approve	
	
	

	
	
Vote	
	
	
	
	
Vote	
	
	
	
Vote	
	
	

	
	
Treasurer	-	Harrell	
	
	
	
	
COO	-	Hines	
	
	
	
COO	-	Hines	
	
	

	
	
Budget	Packet	
	
	
	
	
Resolution	
	
	
	
MOU	
	
	

	
	
6:45	–	Harrell	presents.	
6:49	-	Dufour	moves	to	
approve,	Rabalais	seconds.	
Unanimous	approval.	
	
6:52	-	Hymel	moves	to	
approve,	Landry	seconds.	
Unanimous	approval.	
	
6:57	-	Kimbrough	moves	to	
approve,	Frantz	seconds.	
Unanimous	approval.	
	

VI.	School	Report	 Information	 	
	

CEO	-	Mehok	 None	 6:58	-	7:01	Mehok	Presents.	

VII.		Governance	Committee	
	
August	Retreat		
CEO	Evaluation	Reminder	
	

	
	
	
Information	
	
	
	

	
	
	
None	
	
	
	

	
	
	
Governance	Chair	-	
Kimbrough	
	
	
	

	
	
	
None	
	
	
	

	
	
	
7:01	–	7:03	Kimbrough	
Presents.		
	

VIII.		External	Relations	
Committee		

	
Information	

	
None	

	
COO	-	Hines	

	
Development	Dashboard	

	
7:04	–	7:05		Hines	Presents	

IX.	Public	Comment	on	Non	
Agenda	Items		
	

Information	 None	 Board	Chair	-	Landry	 None	 7:06	–	No	comment	

X.	Adjourn	Meeting	 Approve	 Vote	 Board	Chair	-	Landry	 None	 7:07	-		Rabalais	moves	to	
adjourn,	Harrell	seconds.	
Unanimous	approval.	
	

	
Board	Members	Present:	Landry,	Dufour,	Stefani,	Labat,	Landry,	Hymel,	Kimbrough,	Kennedy,	Williams,	Harrell,	Green,	Frantz,	Jeff	Teague	(Incoming	
Board	member)	
Staff	Present:		Mehok,	Hines	
Absent:	Martin		 	 	 Observing:		None	



	
	

Board	Meeting	Minutes	
May	25,	2021	

	
	

Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	April	Board	Minutes	
	

Approve	 Vote	 Board	Chair		-	Stefani	 April	Board	Minutes	
	

6:05	-	Stefani	begins	meeting		
6:06	-	Rabalais	moves	to	
approve,	Dufour	seconds.	
Unanimous	approval.	

II.	Schools	Report	
	
Update	on	end	of	year	activities	

	
	
Information	
	

	
	
None	
	

	
	
CEO	-	Mehok	
	

	
	
None	

	
	
6:06	-	6:15		-	Mehok	presents	

III.	Finance	Committee	Report	
	
Monthly	Finances	
	
Refinancing	Option	
	

	
	
Information	
	
Approve	
	
	

	
	
None	
	
Vote	
	
	

	
	
Treasurer	-	Harrel	
	
COO	-	Hines	
	
	

	
	
Finance	Report	
	
Resolution	

	
	
6:17	–	6:25	-	Harrell	presents	
	
6:26	–	6:33	–	Hines	presents	
	
6:33–	Dufour	moves	to	
approve,	Rabalais	seconds.	
Unanimous	approval.	
	

IV.	Governance	Committee	
Update	
	

Information	
	
	

None	
	
	

Governance	Chair	-	
Kimbrough	
	
	

None	
	

6:35	–	6:43	–	Kimbrough	
presents.	
	
	

V.	External	Relations	Committee	
Update	
	
Give	Nola	Day	Report		
	

Information	
	
	
Information	

None	
	
	
None	

Dev.	Director		-	Escarra	
	
	
	

Dashboard	 6:43	–	7:05	–	Escarra	presents	

VI.	Public	Comment	on	Non-
Agenda	Items	
	

Information	 None	 Board	Chair	-	Stefani	 None	 7:05	–	No	comment	

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	 None	 7:07	-	Dufour	moves	to	
adjourn,	Hymel	seconds.	
Unanimous	approval.	

	
	

Board	Members	Present:	Landry,	Dufour,	Stefani,	Labat,	Landry,	Hymel,	Kimbrough,	Kennedy,	Martin,	Williams,	Harrell	
Staff	Present:		Mehok,	Hines,	Escarra	
Absent:	Green,	Frantz		
Observing:		None	
	



	
	

Board	Meeting	Minutes	
April	27,	2021	

	
	

Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	March	minutes	
	

Approve	 Vote	 Board	Chair	-	
Stefani	

March	Minutes	 6:02	-	Stefani	begins	meeting		
6:04	-	Dufour	moves	to	
approve,	Landry	seconds.	
Kimbrough	abstains.	
Approved.	

II.	Schools	Report	
	

Information	 None	 CEO	-	Mehok	 Interim	Academics	
	

Mehok	presents	6:05	–	6:22	
	
	

III.	Finance	Committee		
	
401K	audit	
	
	
	
	
990	
	
	
	
	
Monthly	Finances	
	
Tier	3	Disclosures/Conflict	of	
Interest	
	

	
	
Receive	
	
	
	
	
Approve	
	
	
	
	
Information	
	
Information	

	
	
Vote	
	
	
	
	
Vote	
	
	
	
	
None	
	
None	

	
	
COO	-	Hines	
	
	
	
	
COO	-	Hines	
	
	
	
	
COO	-	Hines	
	
COO	-	Hines	

	
	
401K	audit	
	
	
	
	
990	
	
	
	
	
Monthly	Finances	
	
Documents	

	
	
Hines	presents	6:23	-6:25	
6:26	-	Kimbrough	moves	to	
approve,	Frantz	seconds.	
Unanimous	approval.	
	
Hines	presents	6:26	–	6:27	
6:28	-	Dufour	moves	to	
approve,	Frantz	seconds.	
Unanimous	approval.	
	
6:29-6:36	Hines	presents.	
	
	

IV.	Governance	Committee	
	
Board	recruitment	
	
2021-2022	Board	officers	
	
	

	
	
Information	
	
Information	

	
	
None	
	
None	

	
	
Gov	Chair	-	
Kimbrough	
	
Gov	Chair	-	
Kimbrough	

	
	
None	
	
None	

	
	
Kimbrough	presents	6:37	–	
6:44.	

V.	External	Relations	Committee	
	
Development	Report	

	
	
Information	

	
	
None	

	
	
Dev	Dir	-	Escarra	

	
	
Development	Report	
	

	
	
Escarra	presents	6:45	–	6:59	
	

VI.	Public	Comment	on	Non-
Agenda	Items	
	

Information	 None	 Board	Chair	-	
Stefani	

None	 7:00	–	No	Public	comment	

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair		-	
Stefani	

None	 7:01	-		Landry	moves	to	
adjourn,	Kimbrough	seconds.	
Unanimous	approval.	

	
Board	Members	Present:	Landry,	Green,	Dufour,	Stefani,	Labat,	Frantz,,	Landry,	Hymel,	Kimbrough,	Kennedy	
Staff	Present:		Mehok,	Hines,	Escarra	
Absent:	Martin,	Williams,	Harrell,	Rabalais,	Hymel	
Observing:	Lela	Scully	(The	Lens),	Rebecca	Klebuner	(the	Lens),	Jeff	Teague	
	
	

	



 
	

	
	

Board	Meeting	Minutes	
March	30,	2021	

	
	

	
Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	February	minutes	
	

Approve	 Vote	 Board	Chair	-	
Stefani	

February	Minutes	 6:05	-	Stefani	begins	meeting		
6:07	-	Dufour	moves	to	approve,	
Frantz	seconds.	Unanimous	
approval.	

II.	Schools	Report	
	
Signing	Resolution	for	Habans	
Charter	Contract	
	

Information	
	
Approve	

None	
	
Vote	

CEO	-	Mehok	
	
	

Interim	Academics	
	
Resolution	

Mehok	presents	6:08	–	6:43	
	
6:06	-	Hymel	moves	to	approve,	
Rabalais	seconds.	Unanimous	
approval.	

III.	Finance	Committee		
	
Monthly	Finances	
	

Information	
	
Information	

None	
	
None	

Treasurer	-	Harrell	
	
	

	
	
Finance	Report	

	
	
Harrell	presents	6:45	–	6:48	
	

IV.	External	Relations	Committee	
	
Development	Report	

	
	
	
Information	

	
	
	
None	

	
	
	
DD	-	Escarra	

	
	
	
Development	Report	
	

	
	
	
Escarra	presents	6:48	–	6:59	

V.	Public	Comment	on	Non-
Agenda	Items	
	

Information	 None	 Board	Chair	_	
Stefani	

None	 7:00	-	No	public	comment.	

VI.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	 None	 7:01	–	Harrell	moves	to	adjourn,	
Hymel	seconds.	Unanimous	
approval.	

	
	
Board	Members	Present:	Landry,	Green,	Williams,	Dufour,	Stefani,	Labat,	Frantz,	Harrell,	Landry,	Rabalais,	Hymel	
Staff	Present:		Mehok,	Hines,	Escarra	
Absent:	Martin,	Kennedy,	Kimbrough	
Observing:	Lela	Scully	(The	Lens),	Joan	Muller	
	

	
	



	

	
	

Board	Meeting	Minutes	
February	23,	2021	

	
	

Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	January	minutes	
	

Approve	 Vote	 Board	Chair	-	Stefani	 February	Minutes	 6:00	-	Stefani	begins	
meeting		
6:06	-	Dufour	moves	to	
approve,	Kennedy	
seconds.	Unanimous	
approval.	

II.	Schools	Report	
	

Information	 None	 CEO	-	Mehok	 None	 Mehok	presents	6:07	–	
6:14	

III.	Finance	Committee	Report	
	
Monthly	Finances	
	

Information	
	
	
Information	

None	
	
	
None	

COO	-	Hines	
	
	
	

	
	
	
Finance	Report	

	
Hines	presents	6:14	–	6:22	
	
	

IV.	Governance	Committee	Update	 Information	 None	 Kennedy	/	Frantz	
	

	 Kennedy	and	Frantz	
present	–	6:23	–	6:26	
	

V.	External	Relations	Committee	
	
Development	Report	

Information	
	
Information	

None	
	
None	

	
	
Escarra	

	
	
Development	
Report	
	

	
	
Escarra	presents	6:26	–	
6:36	
	

VI.	Public	Comment	on	Non-Agenda	
Items	
	

Information	 None	 Board	Chair	-	Stefani	 	 6:37	-	No	public	comment.	

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	-	Stefani	 None	 6:38	–	Kimbrough	moves	
to	adjourn,	Kennedy	
seconds.	Unanimous	
approval.	

	
	
	

Board	Members	Present:	Landry,	Green,	Kennedy,	Williams,	Dufour,	Stefani,	Martin,	Labat,	Kimbrough,	Frantz	
Staff	Present:		Mehok,	Hines,	Escarra	
Absent:	Harrell,	Landry,	Rabalais,	Hymel	
Observing:	Lela	Scully	–	The	Lens	
	



 

Board	Meeting	Minutes	
January	26,	2021	

	
Agenda	Item	

	
Purpose	 Action	 Who	 Materials	 Time	

I.	November	Minutes	 Approve	 Vote	 Board	Chair	-	
Stefani	

November	
Minutes	
	

6:04	-	Stefani	begins	meeting		
6:05	-	Hymel	moves	to	approve,	
Dufour	seconds.	Unanimous	
approval.	

II.		Board	Member	Nomination	
	
						
		
	
	
	
	
	
	
Academic	Excellence	Committee					
						Membership	

Approve	
	
	
	
	
	
	
	
	
	
Approve	

Vote	
	
	
	
	
	
	
	
	
	
Vote	

Chair	-	Frantz	
	
	
	
	
	
	
	
	
	
CEO	-	Mehok	

Resume	
	
	
	
	
	
	
	
	
	
Resolution	

Frantz	begins	Board	Nomination	
for	Connie	Labat	at	6:06.	
	
6:08	–	Frantz	moves	to	approve,	
Dufour	seconds.	Unanimous	
approval	for	Connie	Labat	to	
become	a	board	member.	Ms.	
Labat’s	first	term	begins	January	
26,	2021	and	ends	June	30,	2022.	
		
6:10	–	Williams	moves	to	
approve,	Landry	seconds.	
Unanimous	approval	for	Frantz	
to	Chair,	Green	and	Labat	to	be	
members	of	the	Academic	
Excellence	Committee.		
	

III.	Schools	Report	
	

Information	 None	 CEO	-	Mehok	 None	 	6:13	–	6:51	Stefani	and	Mehok	
present.		

IV.	Academic	Excellence	Committee		
	
Report	
	
School	Review	Presentation	

	
	
Information	
	
Information	

	
	
None	
	
None	

	
	
Chair	-	Frantz	
	
CEO	-	Mehok	

	
	
None	
	
Google	Slides	

	
	
Frantz	presents	–	6:51	–	6:55.	
	
Mehok	presents	–	6:55	–	7:06	
	

V.	Finance	Committee		
	
Audit	
	
	
	
	
Monthly	Finances	
	
CCS	Foundation	Report	
	
	

	
	
Receive	
	
	
	
	
Information	
	
Information	
	

	
	
Vote	
	
	
	
	
None	
	
None	

	
	
Treasurer	-	
Harrell	
	
	
	
COO	-	Hines	
	
COO/CEO	
	
	

	
	
Audit	
	
	
	
	
Report	
	
Slide	
	
	

	
	
Harrell	presents	–	7:06	–	7:11.	
7:12	–	Kimbrough	moves	to	
approve,	Wiliams	seconds.	
Unanimous	approval	
	
7:13	–	7:15	Hines	presents.	
	
7:15	–	7:19	-	Hines	and	Mehok	
present.		
	

VI.	Governance	Committee	
	
Report	

	
	
Information	

	
	
None	

	
	
Kennedy	

	
	
None	

	
7:19	–	7:22	Kennedy	Presents	

VII.	External	Relations	Committee		
	

Information	
	
	

None	
	
	

Dev.	Dir	–	
Escarra	and	
Dufour	
	
	

Dashboard	
	
	

7:22	–	7:25	–	Dufour	presents.		
7:26	–	7:29	–	Escarra	presents.	

VIII.	Public	Comment	on	Non-Agenda	Items	
	

Information	 None	 Board	Chair	-	
Stefani	

None	 7:30		-	no	public	comment	

IX.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	-	
Stafani	

None	 7:30	–	Kennedy	moves	to	
approve,	Hymel	seconds.	
Unanimous	approval.	

	
	
Board	Members	Present:	Harrell,	Landry,	Hymel,	Green,	Kennedy,	Williams,	Dufour,	Stefani,	Martin,	Labat,	Rabalais,	Kimbrough,	Frantz	
Staff	Present:		Mehok,	Hines,	Escarra	
Absent:	none	



 

Board	Meeting	Notes	
November	17,	2020	
	 	

	
	

Agenda	Item	
	

Purpose	 Action	 Who	 Materials	 Time	

I.	October	Minutes	 Approve	 Vote	 Secretary	-	
Dufour	

October	Minutes	
	

Stefani	begins	6:05.		6:07	-	
Hymel	moves	to	approve,	
Dufour	seconds.	Unanimous	
approval.	

II.	Schools	Report	
	
Expansion	
	
	
	
	
	
	
Student/Staff	Demographic	Presentation	

	
	
Approve	
	
	
	
	
	
	
Information	
	
	

	
	
Vote	
	
	
	
	
	
	
None	
	
	

	
	
Board	Chair	
Stefani/CEO	-	
Mehok	
	
	
	
	
COO	-	Hines	
	
	

	
	
Presentation	
	
	
	
	
	
	
Demographics	
	
	

	
	
Mehok	starts	presentation	
at	6:06.		
6:36	-Vote	to	approve	to	
apply	for	expansion	school	
–	Hymel	moves,	Rabalais	
seconds.		
	
Hines	presents	6:37	–	6:54	

III.	Finance	Committee		
	
Monthly	Finances	
	
Ethics	training	reminder	

	
	
Information	
	
Information	
	

	
	
None	
	
None	

	
	
COO	-	Hines	

	
	
Monthly	Finances	
	
None	

	
Hines	presents	–	6:55	–	
7:00	
	

IV.	Governance	Committee	
	
Equity	Audit	Timeline	

	
	
Approve	

	
	
None	

	
	
Governance	
Chair		

	
	
Resolution	

	
	
Presentation	starts	7:01.	
7:07	Rabalais	moves	to	
approve,	Dufour	seconds.		

V.	External	Relations	Committee		
	

Information	
	
	

None	
	
	

Chair	–	Dufour	
	
Escarra	
	
	

None	
	
	

Escarra/Dufour	present	
7:08	–	7:15.	

VI.	Public	Comment	on	Non-Agenda	Items	
	

Information	 None	 Board	Chair	-	
Stefani	

None	 	

VII.	Adjourn	Meeting	
	

Approve	 Vote	 Board	Chair	 None	 7:16	-Hymel	moves	to	a	
adjourn	Williams	seconds.	

	
	
	
	

Board	Members	Present:	Harrell,	Landry,	Hymel,	Green,	Kennedy,	Williams,	Dufour,	Stefani,	Martin,	Labat,	Rabalais	
Staff	Present:		Mehok,	Hines,	Escarra	
Absent:	Kimbrough,	Frantz	
	
	
	



	
	

Board	Meeting	Minutes	
September	29,	2020	

	
	

Agenda	Item		 Purpose	 Action	 Who	 Materials	 Time	
I.	Board	meeting	minutes	
		

Approve	 Vote	 Board	Chair	-	
Stefani	

August	Minutes	
August	Executive	Session	minutes	

Stefani	
Presents.		6:05	
Dufour	moves	
to	approve,	
minutes		Hymel	
seconds.	
Unanimous	
approval.	
	
6:07	Dufour	
moves	to	
approve	
Executive	
Session	
Minutes,	Hymel	
seconds.	

II.	Presentation	by	Beloved	Community	 Information	 None	 Rhonda	Broussard,	
CEO	of	Beloved	
Community	

Slide	deck	 Rhonda	
Broussard	
presents	6:09	
to	6:45	

III.	Schools	report	
	
COVID	safety	presentation	
	
Update	on	reopening		

	
	
Information	
	
Information	

	
	
None	
	
None	

	
	
COO	-	Hines	
	
CEO	-	Mehok	

	
	
Slide	deck	
	
Presentation	

	
Hines	presents	
–	6:47	–	6:59	
	
Mehok	
Presents	–	6:50	
–	7:01.	

III.	Finance	Committee		
	
August	Financials	
	
Audit	Questionnaire	
	
Ethics	Training	

	
	
Information	
	
Approve	
	
Information	

	
	
Vote	
	
None	
	
None	

	
	
COO	-	Hines	
	
COO	-	Hines	
		

	
	
Board	Finance	Packet	
	
Audit	Questionnaire	
	
None	

	
Hines	presents	
–	7:02	–	7:04.	
	
7:06	-	Hymel	
moves	to	
approve,	
Kimbrough	
seconds.	
Unanimous	
approval		

IV.	Governance	Committee			 Information	 None	 Governance	Chair	-	
Kimbrough	

None	 Kimbrough	
presents	-	7:08	
–	7:14	

V.	External	Relations	Committee	
	
Development	Report		

	
	
Information	

	
	
None		

	
	
Development	
Director	-	Escarra		

	
	
Dashboard	

	
Escarra	
presents	–	
7:715	–	7:20.	

VI.	Public	Comment	on	non	agenda	
items	

Information	 None	 Board	Chair	-	
Stefani	

None	 6:20	–	6:30	

VII.	Adjourn	Meeting		 Approve	 Vote	 Board	Chair	 None	 6:30	-	Dufour	
moves	to	
adjourn,	Hymel	
seconds.			

	
Board:	Stefani,	Green,	Harrell,	Frantz,	Williams,	Landry,	Kimbrough,	Hymel,	Kennedy	 Absent:	Rabalais,	Martin	
Staff:	Hines,	Mehok,	Escarra	
Guests:	Rhonda	Broussard,	and	Connie	Labat	

	



 
 

Annual Board Retreat Minutes 
August 22, 2020 

 
 

 
 

Agenda Item Purpose Action Who Materials Time 
I. Welcome and Ice breaker 
 

Information None Board Chair - Stefani and 
CEO - Mehok 
 
 

None 
 

Stefani begins – 9:05 
9:08 – Roll call 
9:09 – 9:20 Discussion on why 
did each member of the board 
join.  
 

II.  Review 2019-2020 Goals Information None CEO - Mehok and COO -
Hines 

Power Point Mehok presents 9:22 – 9:42 
Hines presents financials – 9:43 
– 9:46 
Mehok presents 9:47 – 10:04 
 

III. Krystal Allen of DEI -   
Presentation on Diversity, 
Inclusion and Equity 

Information None Governance Chair – 
Kimbrough 
 
Krystal Allen of DEI 

Power Point Kimbrough starts 10:05 
Krystal Allen presents 10:07 – 
10:56 

Break     11:00 
 

IV. Executive Session 
 
Discussion of the character, 
professional competence or 
physical or mental  
Health of a person  
  
Prospective litigation 
  
 

Discussion Vote to 
Enter 
and Exit 

Board Chair - Stefani None 11:10 - Martin moves to enter 
executive session, Hymel 
seconds.  Unanimously 
Approved. 
 
12:47 – Hymel moves to leave 
executive session, Dufour 
seconds. Unanimously 
Approved. 

V. Board Business 
 
Amend Bylaws 
 
 
 
 
Quorum Resolution 
 
 
 
 
 
June Minutes 
 
 
 
 
Covid Return to School Policy 
 
 
 
 
Review Succession Plans 
 
 
 
Board Officer Nominating Policy 
 
 
 

 
 
Approve 
 
 
 
 
Approve 
 
 
 
 
 
Approve 
 
 
 
 
Approve 
 
 
 
 
Approve 
 
 
 
Approve 
 
 
 

 
 
Vote 
 
 
 
 
Vote 
 
 
 
 
 
Vote 
 
 
 
 
Vote 
 
 
 
 
Vote 
 
 
 
Vote 
 
 
 

 
 
COO - Hines 
 
 
 
 
Board Chair – Stefani 
 
 
 
 
 
Board Chair - Stefani 
 
 
 
 
CEO – Mehok 
 
 
 
 
Board Chair – Stefani 
 
 
 
Governance Committee 
Chair – Kimbrough 
 
 

 
 
Bylaws 
 
 
 
 
Resolution 
 
 
 
 
 
Minutes 
 
 
 
 
Policy Document 
 
 
 
 
Succession Plan 
 
 
 
Policy 
 
 
 

 
 
12:53 - Landry moves to amend 
CCS Bylaws. Kimbrough seconds. 
Unanimously Approved 
 
12:55 – Resolution presented to 
qualify previous votes. Hymel 
moves to approve the 
resolution. Dufour seconds. 
Unanimously Approved 
 
12:56 – Dufour moves to 
approve June minutes. Hymel 
seconds. Unanimously 
Approved. 
 
12:59 – Dufour moves to 
approve the Covid return policy. 
Kimbrough seconds. 
Unanimously Approved. 
 
1:02 – Hymel moves to approve. 
Green seconds. Unanimously 
Approved. 
 
1:05 – Dufour moves to approve 
policy. Stefani seconds. 
Unanimously Approved. 
 
 



 
 
 
2020-2021 Committees 
 
 
 
 
 
 
 
Ethic Training Reminder 

 
 
 
Approve 
 
 
 
 
 
 
 
Information 

 
 
 
Vote 
 
 
 
 
 
 
 
None 

 
 
 
Governance committee 
Chair – Kimbrough 
 
 
 
 
 
 
COO - Hines 

 
 
 
Committee Members 
 
 
 
 
 
 
 
None 

 
1:06 - Kimbrough starts and 
presents committees. 
Kimbrough moves to approve 
Committees. Dufour seconds. 
Unanimously Approved.  
1:08 – 1:10 Committee 
membership is discussed. 
 
1:10 – Hines reminds Board 
members of their obligation to 
complete Ethics training.  
 
 
 

VI. Commendations and 
Recommendations 
 

Information 
 

None 
 
 
 

Board Chair - Stefani 
 
 
 

None 
 
 
 

Stefani presents 1:10 – 1:19 
 

VII. 2021-2021 CEO Compensation  
Approve 

 
Vote 

 
Board Chair - Stefani 

 
None 

 
Stefani begins 1:20. 
1:23 – Hymel moves to vote to 
make no change to CEO – 
Mehok’s salary. Dufour seconds. 
Unanimously Approved. 
  
 

      
X. Adjourn Meeting Approve Vote Board Chair - Stefani None Hymel moves to adjourn, 

Kimbrough seconds. 
Unanimously Approved – 1:24 

 
Present: 
 
Board – Stefani, Green, Dufour, Hymel, Williams, Frantz, Kimbrough, Kennedy, Martin, Landry 
Absent: Harrell and Rabalais 
Staff – Mehok, Hines, Escarra 
Presenting – Krystal Allen 
 


