CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Academic Excellence Committee
August 17, 2021

5:00pm

Minutes
Committee Members Attending: Lakeisha Green, Connie Labat
Committee Members Absent: Paul Frantz

Staff Attending: Kate Mehok, Amanda Hollman, Charlie DePietro, Dominique James, Cynthia
Costello

No Guests
5:03pm Lakeisha called the meeting to order
5:05pm Discussion of March minutes. Connie moves, Lakeisha seconds. No public

comment. Minutes approved.

5:06pm Kate presented on the 2021 LEAP scores, including data from the state and
other NolaPS schools. Group discussed several supports to put in place for the
2021-2022 school year and generated some more questions to ask about the
data. Dominique said she’d look into some data requests and see what she can
accomplish before the board meeting Saturday.

5:52pm Meeting adjourned.



CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

CCS Governance Committee Meeting
August 18, 2021
5:00pm
Virtual Meeting on Zoom

Minutes
Committee Members Attending: Julius Kimbrough, Paul Frantz, Riley Kennedy
Board Member Attending: Monica Landry
Staff Attending: Kate Mehok

No guests

5:05pm Julius calls the meeting to order

5:08pm Julius moves, Riley 2nds to approve the June minutes, no public
comment. Unamimous approval.

5:10pm Discussion of materials available to support Kate’s Evaluation.

5:17pm Vote to go into Executive Session to discuss the CEO evaluation. Julius
moves. Riley 2nds. No public comment. Unamimous approval.

5:45pm Vote to come out of Executive Session. Julius moves, Riley 2nds. No
public comment. Unanimous approval

5:49pm Vote to recommend to the full board the CEO receive a 2% raise. Juilus

moves, Riley 2nds. No public comment. Unanimous approval.

5:50pm Meeting adjourned.



Crescent City Schools
Finance Committee Meeting
September 27, 2021

Meeting Called to order at 5:30pm

Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams

Absent Committee Members: JP Hymel

Staff Attendees: Chris Hines

Other Attendees: Jesse Duhon, Schexnayder Wealth Advisors

5:33pm: Mr. Teague called the meeting to order and established that a quorum was present.
5:34pm: Mr. Duhon gave a presentation and answered questions related to the organization’s
401k plan. Specifically, he covered the cyber security policies of the vendors associated with the
plan, legal developments in fiduciary liability for plan sponsors, and the plan’s recent

performance.

6:03pm: Ms. Landry moved to approve minutes from the May 2021 meeting. Mr. Williams
seconded. Unanimous approval.

6:04pm: Mr. Hines led a discussion of the organization’s current year financial reports and
forecasting as of 8/31/21.

6:14pm: Mr. Hines led a discussion of BESE Bulletin 126 and the organization’s draft cash
management policy.

6:28pm: Mr. Hines led a presentation related to the consideration of amended terms for the
lease between Crescent City Schools and the Crescent City Schools Foundation, Inc. for the
Tubman Montessori campus.

6:36pm: Mr. Hines presented the completed annual audit questionnaire from the Louisiana
Legislative Auditor. Ms. Landry moved to approve it and present it to the full Board for approval.
Mr. Williams seconded. Unanimous approval.

6:41pm: Mr. Hines presented a resolution related to changing the primary admin on two of the
organization’s QuickBooks accounts. Ms. Landry moved to approve it and present it to the full
Board for approval. Mr. Williams seconded. Unanimous approval.

6:43pm: Mr. Williams moved to adjourn the meeting. Ms. Landry seconded. Unanimous
approval.



Crescent City Schools
External Relations Committee Meeting
September 28, 2021
Meeting called to order at 5:15pm
Attending Committee Members: Chris Dufour, Lakeisha Green
Absent Committee Member: Derrick Martin
Public Attendees: None
Staff Attendees: Nicole Escarra
5:15: Discussion of Development Dashboard
5:35: Update on Habans Stormwater and Nature Center ribbon cutting event

5:45: Discussion of Year End Appeal fundraising campaign

5:55: Meeting Adjourned.



Crescent City Schools
Finance Committee Meeting
October 26, 2021
Meeting Called to order at 5:05pm
Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams, JP Hymel
Absent Committee Members: None
Staff Attendees: Chris Hines
Other Attendees: Jennifer McCormick, NOLA-PS

5:05pm: Mr. Teague called the meeting to order and established that a quorum was present.

5:06pm: Mr. Williams moved to approve minutes from the September 2021 meeting. Ms. Landry
seconded. No public comment. Unanimous approval.

5:07pm: Mr. Hines led a discussion of the organization’s current year financial reports and
forecasting as of 9/30/21 and how the organization forecasts its revenue and expenses each
year.

5:43pm: Mr. Hines led a discussion, continued from the previous meeting, of BESE Bulletin 126
and the organization’s revised draft cash management policy. Mr. Hymel moved to recommend
the policy the full Board for adoption. Mr. Williams seconded. Ms. McCormick gave public
comment expressing appreciation for leadership at Crescent City Schools. Unanimous approval.

5:47pm: Mr. Hymel moved to adjourn the meeting. Mr. Williams seconded. No public comment.
Unanimous approval.



CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

CCS Governance Committee Meeting
October 26, 2021
5:15pm
Akili Academy
Minutes
Committee Members Attending: Julius Kimbrough, Paul Frantz, Riley Kennedy (arrives 5:45pm)
Staff Attending: Kate Mehok

No guests

5:32pm Julius calls the meeting to order

5:33pm Paul moves, Julius 2nds to approve the June minutes, no public
comment. Unamimous approval.

5:34pm Name change of Paul Habans Charter School. Julius moves, Paul
seconds. No public comment. Unaminous approval of the following
resolution: “Be it resolved that the Governance Committee recommends
to the full CCS build to begin the process of making a non-material
amendment of its charter contract, changing the name of Paul Habans
Charter School to Dorothy Height Charter School effective July 1, 2022.”

5:38pm Update on DEI work. Julius asked Kate to clarify the purpose of Equity
Group meetings and ensure that goals were being met.Julius agreed to
work to recruit another board member to the Equity Group.

5:45pm Update on Board recruitment. Board reviewed “Board Matrix” and

identified areas of need including healthcare, facilities, and more folks
with education backgrounds.

6:00pm Meeting adjourned.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Academic Excellence Committee
November 30, 2021

Paul Habans Charter School
5:00pm
Minutes

Committee Members Attending: Lakeisha Green, Connie Labat, Paul Frantz (chair)
Staff Attending: Kate Mehok, Charlie DePietro,

No Guests

5:02pm Paul called the meeting to order

5:03pm Discussion of August minutes. Connie moves, Lakeisha seconds. No public
comment. Minutes approved.

5:04pm Kate presented on the 3 Academic Priorities: Fidelity to Tier 1 curriculum,

Intervention for All, and Consistent Observation and Feedback of Teachers
Charlie presented on Whetstone, the online tool CCS uses to track observation
and feedback. Group discussed the various ways to use the tool and how best
to support teacher growth.

Kate did not get to present deeply on intervention so the group will discuss that
more fully in January

5:57pm Meeting adjourned.



Crescent City Schools
Finance Committee Meeting
November 30, 2021
Paul Habans Charter School
Meeting Called to order at 5:01pm

Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams (5:05pm), JP
Hymel

Absent Committee Members: None

Staff Attendees: Chris Hines

Other Attendees: None

5:01pm: Mr. Teague called the meeting to order and established that a quorum was present.

5:01pm: Mr. Hymel moved to approve minutes from the October 2021 meeting. Ms. Landry
seconded. No public comment. Unanimous approval.

5:02pm: Mr. Hines led a discussion of the organization’s current year financial reports and
forecasting as of 10/31/21.

5:14pm: Mr. Hines shared and led a discussion of the measures of the organization’s bank’s
solvency, in accordance with its cash management policy.

5:29pm: Mr. Hines led a discussion of federal funding opportunities related to COVID-19. It was
agreed that, at this time, the organization likely does not qualify for ERTC or HEERF.

5:40pm: Mr. Hymel moved to adjourn the meeting. Ms. Landry seconded. No public comment.
Unanimous approval.



Crescent City Schools
Finance Committee Meeting
December 16, 2021
Via zoom

Meeting Called to order at 5:01pm
Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams, JP Hymel
Absent Committee Members: None
Staff Attendees: Chris Hines
Other Attendees: Amy Verberne, Carr, Riggs & Ingram, LLC

5:01pm: Mr. Teague called the meeting to order and established that a quorum was present.

5:02pm: Mr. Hymel moved to approve minutes from the November 2021 meeting. Ms. Landry
seconded. No public comment. Unanimous approval.

5:03pm: MS. Verberne presented on the organization’s annual financial audit and answered
questions.

5:38pm: Mr. Hines led a discussion of the organization’s interim financial statements.

5:42pm: Mr. Williams moved to adjourn the meeting. Mr. Hymel seconded. No public comment.
Unanimous approval.



CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Academic Excellence Committee
January 24, 2022

Virtual Meeting on Zoom
5:00pm
Minutes

Committee Members Attending: Lakeisha Green, Connie Labatt, Paul Frantz (chair)
Staff Attending: Kate Mehok, Charlie DePietro,

No Guests
4:03pm Lakeisha calls the meeting to order
4:03pm Discussion of November minutes. Connie moves, Lakeisha seconds. No public

comment. Minutes approved.
4:04pm Kate presented on Mid Year Academic Report and School Review Debrief.

Group discussed Insight survey results, and Kate shared the initiatives for the
2" half of the year.

5:11pm Meeting adjourned.



Crescent City Schools
Finance Committee Meeting
January 25, 2022
Meeting Called to order at 5:01pm

Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams (via phone
conference), JP Hymel (via videoconference)

Absent Committee Members: None

Staff Attendees: Chris Hines

Other Attendees: None

5:01pm: Mr. Teague called the meeting to order and established that a quorum was not present
in person. Since a quorum was not present and the meeting had not been publicly noticed to be

virtual, no action items were vote on.

5:02pm: Mr. Hines led a discussion of the current interim financial statements, including updated
forecasting information.

5:13pm: The committee discussed the audit RFP process.

5:22pm: The meeting was adjourned.



CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

CCS Governance Committee Meeting
January 25, 2022
5:00pm
Harriet Tubman Blue
Minutes

Committee Members Attending: Julius Kimbrough, Riley Kennedy
Committee Member Absent: Paul Frantz

Board Member Attending: Monica Landry

Staff Attending: Kate Mehok

No guests

5:15pm Julius calls the meeting to order

5:17pm Monica moves, Riley 2nds to approve the November minutes, no public
comment. Unamimous approval.

5:18pm Committee reviews timleine for the finding a parent for the CCS board.
Sourcing begins now through March 15". Committee will consider
applications at its March meeting with a goal of adding a parent to the
board at the June CCS Board Meeting

5::25pm Committee considered resume of potential board member. Monica will
reach out to candidate and then pass him off the Kate to set up a school
visit if all goes well.

5:33pm Disucssion on succession planning. Kate will present to the Committee
long term CEO and Board succession planning ideas at the March
meeting.

5:55pm Meeting adjourned.



Crescent City Schools
Finance Committee Meeting
February 22, 2022
Meeting Called to order at 5:01pm
Attending Committee Members: Jeff Teague, Morgan Williams, JP Hymel
Absent Committee Members: Monica Landry
Staff Attendees: Chris Hines, Kate Mehok
Other Attendees: None

5:01pm: Mr. Teague called the meeting to order and established that a quorum was present.

5:02pm: Mr. Hymel moved to approve the minutes from the December 2021 and January 2022
meetings of the committee. Mr. Williams seconded. Unanimous approval.

5:03pm: Mr. Hines led a discussion of the current interim financial statements, including updated
forecasting information.

5:18pm: Mr. Hines introduced the resolution to approve deviations from the organization’s
approved budgets. Mr. Hymel moved to bring to the full Board with recommendation for
approval. Mr. Williams seconded. Unanimous approval.

5:19pm: Mr. Hines presented the quarterly bank solvency data in accordance with the
organization’s cash management policy.

5:22pm: Mr. Williams moved to adjourn the meeting. Mr. Hymel seconded. Unanimous approval.



Crescent City Schools
Finance Committee Meeting
March 29, 2022
Meeting Called to order at 5:06pm
Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams,
Absent Committee Members: JP Hymel
Staff Attendees: Chris Hines
Other Attendees: Jesse Duhon of Schexnayder Wealth Advisors
5:06pm: Mr. Teague called the meeting to order and established that a quorum was present.
5:06pm: Mr. Duhon gave a presentation and led a discussion about the organization’s 401k
plan. The committee examined the plan’s performance and expenses. The committee discussed

recent legal developments related to retirement plans.

5:26pm: Mr. Williams moved to approve the minutes of the February 2022 meeting. Ms. Landry
seconded. Unanimous approval.

5:27pm: Mr. Hines led a discussion of the proposals received in response to the organization’s
RFP for audit services.

5:39pm: Mr. Hines presented the first draft of revisions to the organization’s financial polices &
procedures.

5:42pm: Mr. Hines led a discussion of the current interim financial statements, including updated
forecasting information.

5:47pm: Mr. Hines led a discussion of the negative deferred revenue agreement created by
OPSB.

5:52pm: Mr. Hines gave an update of the budgeting process for FY23.

5:53pm: The committee agreed to cancel the planned May meeting and have a meeting in early
June instead. Mr. Hines will coordinate.

5:54pm: Ms. Landry moved to adjourn the meeting. Mr. Williams seconded. Unanimous
approval.



Crescent City Schools
Finance Committee Meeting
April 26, 2022
A quorum was not present, so no voting took place.
Meeting Called to order at 5:04pm
Attending Committee Members: Jeff Teague, Monica Landry,
Absent Committee Members: JP Hymel, Morgan Williams
Staff Attendees: Chris Hines
Other Attendees: None
5:04pm: Mr. Teague called the meeting to order and established that a quorum was not present.

5:04pm: Mr. Hines presented and led a discussion of the financial audit of the organization’s
401k plan, prepared by Carr Riggs & Ingram.

5:16pm: Mr. Hines presented and led a discussion of the organization’s 990 and related tax
filings, prepared by Carr Riggs & Ingram. He noted several items that the firm would need to
correct before submission.

5:20pm: The committee continued its discussion from last meeting of the proposals received to
perform the organization’s audit and related items.

5:25pm: The committee continued its discussion from last meeting of proposed revisions to the
organization’s financial polices & procedures.

5:44pm: Mr. Hines led a discussion of the current interim financial statements, including updated
forecasting information.

5:57pm: Mr. Hines gave an update of the budgeting process for FY23.

5:59pm: Meeting ended.



CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

CCS Governance Committee Meeting
April 26, 2022
5:00pm
Harriet Tubman Blue
Minutes

Committee Members Attending: Julius Kimbrough
Committee Member Absent: Paul Frantz, Riley Kennedy
Staff Attending: Kate Mehok

No guests

5:15pm Julius calls the meeting to order

5:17pm Discussion of parent representative and board recruitment. Both parent
representative and potential board member will attend the board meeting
tonight.

5:32pm Discussion of CEO job description and succession planning. As Julius is
leaving the board, Kate will engage other board members on this topic,
potentially at the August retreat.

5:40pm Discussion of DEI work. Kate expressed difficulty getting local vendors
attention but will continue to work on sourcing external PD

5:55pm Meeting adjourned

There was no quorum so no voting took place.



Crescent City Schools
Finance Committee Meeting
June 7, 2022

A quorum was not physically present, so no voting took place.
Meeting Called to order at 5:02pm
Attending Committee Members: Jeff Teague, Monica Landry, Morgan Williams (via telephone)
Absent Committee Members: JP Hymel
Staff Attendees: Chris Hines
Other Attendees: None
5:02pm: Mr. Teague called the meeting to order and established that a quorum was not present.
5:02pm: Mr. Hines led a presentation and discussion of the proposed budgets for FY23.
5:39pm: Mr. Hines led a discussion of property and liability insurance for FY23.

5:46pm: Mr. Hines presented the quarterly bank solvency data in accordance with the
organization’s cash management policy.

5:48pm: Mr. Hines presented the resolution regarding signatory authority that will be on the
Board’s agenda for approval at the next Board meeting.

5:50pm: Mr. Hines led a discussion of the current interim financial statements, including updated
forecasting information.

6:00pm: Meeting ended.



