CRESCENT CITY

SCHOOLS

INSPIRING WORK (_ INSPIRING PEOPLE

Special Meeting Minutes

August 8, 2021
Agenda Item Purpose Action Who Materials Time
Refinancing of the Montessori Vote to Vote CEO - Mehok Commitment letter and 11:02 Board Chair Landry
Project. approve Crescent City Schools starts
refinancing Refinance Summary
terms 11:04 - 11:19 Mehok

Presents

11:19 Hymel moves to
approve, Kimbrough
seconds. Unanimous
approval.

Board Members Present: Dufour, Landry Green, Labat, Hymel, Williams, Teague, Kimbrough, Rabalais

Staff Present: Mehok, Hines




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Retreat Minutes
Saturday, August 21, 2021

8:00
Schedule Agenda Item Purpose Action Who Materials
8:00-8:15 Arrival and Breakfast Information None Food
8:15-8:30 Icebreaker Information None Chair - Landry Agenda 8:16 - Landry Starts.
8:30-10:30 Review of 2020-2021 CCS Goals Information None CEO - Mehok Powerpoint 8:32 — 10:26 Mehok
presents
10:30-10:45 Break Information None 10:27 - 10:38
10:45-11:30 Equity Work Update Information None CEO - Mehok Equity Work 10:39 — 11:40 Mehok
Outline Presents
11:30-12:00 Lunch Information None Food 11:40-12:00
12:00-1:00 Board Business
June and July Minutes Approve Vote Chair — Landry Minutes 12:00- Kimbrough moves to
approve, Williams seconds.
Unanimous approval.
12:02 - Mehok Presents
Pupil Progression Plans (PPP) Approve Vote CEO — Mehok PPP
12:04 - Dufour moves to
approve, Frantz seconds.
Unanimous approval.
12:05 — Mehok presents.
OPSB Signing Resolution Approve Vote CEO - Mehok Resolution 12:06 -Kennedy moves to
approve, Williams seconds.
Unanimous approval.
Mehok presents 12:07-12:23
Emergency Succession Policies Approve Vote Resolutions 12:24 — Kimbrough moves
to approve, Frantz seconds.
Unanimous approval.
12:25 — Mehok presents
12:26- Dufour moves to
approve, Williams seconds.
2021-2022 Committees Approve Vote Committee Unanimous approval.
members
12:27 — Hines presents
Verifying Board Member Contact | Information None COO -Hines Forms
Information/Ethics Training
Reminder
1:00-1:30 Executive Session Information Vote Chair - Landry None 12:28 — Kennedy moves to
start session, Kimbrough
Discussion of the character, seconds. Unanimous
professional competence, or approval.
physical or mental health of a
person 1:30 — Dufour moves to end
session, Kimbrough
seconds. Unanimous
approval.
1:30-1:45 Commendations/ Information None Chair - Landry None Landry presents 1:32 — 1:40




Recommendations

1:45-1:50

2021-2022 CEO Compensation

Approve

Vote

None

Rescheduled

1:50

Closing

Approve

Vote

Chair - Landry

None

1:49 - Kimbrough moves to
approve, Williams seconds.
Unanimous approval.

Board Members Present: Landry, Dufour, Labat, Kimbrough, Kennedy, Williams, Harrell, Green, Frantz
Staff Present: Mehok, Hines, Escarra
Absent: Martin, Hymel, Teague, Rabalais, Green

Observing: None




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes

September 28, 2021

Harriet Tubman Montessori Campus

2701 Lawrence Street

Agenda Item Purpose Action Who Materials Time
1. Board meeting minutes Approve Vote Board Chair _ August Minutes 6:08 - Landry starts.
Landry 6:09 - Dufour moves to
August approve, Williams
seconds. Unanimous
approval.
Executive 6:10 - Dufour moves to
Session Minutes | approve, Teague
seconds. Unanimous
approval.

I1. Board Member Recognition | Information | None Board Chair - None Mehok presents 6:11 -

Landry 6:21
CEO - Mehok

I1I. Schools report

Reopening after Ida Information | None CEO - Mehok Presentation Mehok presents 6:22 -
6:34

Update on Tubman Renewal Information | None CEO - Mehok Presentation Mehok presents 6:35 -
6:41

IV. Finance Committee

August Financials Information | None Treasurer - Finance Packet Teague presents — 6:42

Teague -6:50

Audit Questionnaire Approve Vote COO - Hines Questionnaire Hines presents 6:50.
6:51 - Williams moves
to approve, Martin
seconds. Unanimous
approval.

Quickbooks resolution Approve Vote COO - Hines Resolution Hines presents 6:52.
6:53- Hymel moves to
approve, Teague
seconds. Unanimous
approval.

Ethics Training Information [ None COO - Hines None Hines presents 6:43

V. External Relations

Committee

Information | None Development Dashboard Escarra presents 6:44 -

Development Report Director - Escarra 7:02

VI. Public Comment on non Information | None Board Chair - None 7:03 - no public

agenda items Landry comment

VII. Adjourn Meeting Approve Vote Board Chair _ None 7:04- Teague moves to

Landry adjourn, Williams
seconds. Unanimous
approval..

Staff Present: Mehok, Hines, Escarra
Board Members present: Williams, Landry, Rabalais, Hymel, Green, Teague, Dufour, Martin
Absent: Kimbrough, Kennedy, Labat, Frantz




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
October 26, 2021
AKkili Academy
3811 N. Galvez Street

Agenda Item

Purpose

Action Who Materials Time

1. Board meeting minutes

Approve

Vote Board Chair -
Landry

September
Minutes

6:04 Landry starts.
6:05 Hymel moves to
approve with the edit
that Frantz was not
present at the
September 2021
meeting, Teague
seconds. Unanimous
approval.

I1. Schools Report
Schools Update

2021-2022 CCS Goals

Information

Approve

None CEO - Mehok None 6:06 Mehok presents.

Vote CEO - Mehok 2021-2022 CCS

Goals

6:10 Mehok presents.
Teague moves to
approve, Kimbrough
seconds. Unanimous
approval.

II1. Finance Committee

Monthly Finances

Cash Management Policy

Tubman Refinancing
(amendment)

CEO 2021-2022 Salary

Ethics training
reward/reminder

Information

Approve

Approve

Approve

Information

Treasurer -
Teague

None Monthly Finances | 6:21 Teague presents.

Vote COO - Hines Policy 6:34 Hines presents.
Frantz moves to
approve, Hymel
seconds. Unanimous
approval.

Vote COO - Hines Commitment

Letter

6:39 Hines presents.
Hymel moves to
approve. Kennedy
seconds. Unanimous
approval.

Vote Chair - Landry Salary 6:41 Landry presents.
Kimbrough moves to
approve a 2% raise
retroactive to 7/1/21,
Teague seconds.
Unanimous approval.
COO - Hines Baklava

None 6:42 Hines presents.

IV. Governance Committee

Paul Habans Charter School
Name Change

Approve

Vote Governance Resolution
Chair -

Kimbrough

6:43 Kimbrough
presents. Kennedy
moves to approve,
Williams seconds.
Unanimous approval.




Committee Update Information/ Hones Governance None 6:46 Kimbrough
Discusion Chair - presents.

Kimbrough

V. External Relations

Committee

Development Director Information None Dev. Director - Dashboard 6:54 Escarra presents.

Report Escarra

VI. Public Comment on Non- | Information None Board Chair - None None

Agenda Items Landry

VIIL. Adjourn Meeting Approve Vote Board Chair - None 7:04 Williams moves to
Landry adjourn, Teague

seconds. Unanimous
approval.

Staff Present: Mehok, Hines, Escarra

Board Members Present: Kennedy, Hymel, Kimbrough, Williams, Frantz, Teague, Landry, Labat
Board Members Absent: Dufour, Martin, Green




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
November 30,2021
Paul Habans Charter School

Agenda Item Purpose Action Who Materials Time
L. October Minutes Approve Vote Board Chair - October Minutes 6:02 - Landry starts.
Landry 6:03 - Hymel moves to
approve, Dufour
seconds. Unanimous
approval.
I1. Schools Report
Schools Report Information None CEO - Mehok Parent Survey Mehok presents 6:04 -
6:26
Demographics at our Schools Information None COO - Hines Oct 2021 Demographics Hines presents 6:28 -
6:38
III. Finance Committee
Monthly Finances Information None Treasurer - Monthly Finances Teague presents 6:40 -
Teague 6:45
Ethics training reminder Information None COO - Hines None
IV. Academic Excellence Committee
Update Information/ None Chair - Frantz None Frantz presents 6:47 -
Discussion 6:57
V. External Relations Committee
I
Development Dashboard nformation None Dir of Dev - Dashboard Escarra presents 6:58
Escarra -7:03
VI. Public Comment on Non-Agenda Items Information None Board Chair - None 7:04 - no public
Landry comments
VII. Adjourn Meeting Approve Vote Board Chair None 7:05 - Dufour moves
to Adjourn, Teague
seconds. Unanimous
approval.

Staff Present: Mehok, Hines, Escarra

Board Members present: Williams, Landry, Hymel, Green, Teague, Dufour, Frantz, Labat

Absent: Kimbrough, Kennedy, Martin




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
January 25, 2022
Harriet Tubman Charter School, 2013 General Meyer Avenue

Agenda Item Purpose Action Who Materials Time
I. November Minutes Approve Vote Secretary - November Minutes | 6:00 - Landry starts
Dufour meeting.
6:01 - Dufour moves to
approve minutes. Frantz
seconds. Unanimous
approval.
11. Schools Report Information None CEO - Mehok None Mehok presents - 6:02 -
6:15
I1I. Academic Excellence Committee
School Review/Academics Presentation Information None Chair - Frantz Google Slides Frantz presents - 6:15 -
6:40
IV. Finance Committee Teague presents 6:41 - 6:50
6:50 - Kennedy moves to
Audit Receive Vote Treasurer - Audit receive the Audit.
Teague Kimbrough seconds.
Unanimous approval.
Monthly Finances Information None Slide Teague presents 6:51 - 7:07
V. Governance Committee
Report Information None Chair - None Kimbrough presents 7:08 -
Kimbrough 7:10.
VI. External Relations Committee Information None Dev. Dir - Dashboard Escarra presents 7:11- 7:18.
Escarra
VII. Public Comment on Non-Agenda Items Information None Board Chair - None No public comment - 7:19
Landry
VIIL. Adjourn Meeting Approve Vote Board Chair None 7:19 -Kennedy moves to
adjourn. Kimbrough
seconds. Unanimous
approval.

Staff present: Mehok, Hines, Escarra

Board members present: Kennedy, Martin, Williams, Landry, Green, Teague, Dufour, Frantz, Kimbrough

Board members absent: Labat, Hymel




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
February 22, 2022
AKili Academy: 3811 North Galvez Street

NOTE: A quorum was not present, so no votes were taken.

Agenda Item Purpose Action Who Materials Time
I. Meeting start None Board Chair- | None 6:02 - Landry starts
Landry meeting.
I1. Schools Report Information None CEO - Mehok None Mehok presents 6:02
-6:11
III. Finance Committee
Monthly Finances Information None COO - Hines Report Hines presents 6:11 -
6:16
IV. External Relations Committee Information None Dev. Dir - Dashboard Escarra presents 6:16
Escarra -6:23
VII. Public Comment on Non- Information None Board Chair- | None No public comment -
Agenda Items Landry 6:23
VIII. Adjourn Meeting Board Chair- | None 6:25
Landry

Staff present: Mehok, Hines, Escarra
Board members present: Labat, Hymel, Kennedy, Williams, Landry,

Board members absent: Martin, Green, Teague, Dufour, Frantz, Kimbrough




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Board Meeting Minutes
March 29, 2022
Paul Habans Charter School

Agenda Item Purpose Action Who Materials Time
L. January and February Approve Vote Board Chair - Minutes 5:58 - Landry starts
minutes Landry meeting.

5:59 - Teague moves
to approve January
minutes. Dufour
seconds. Unanimous
approval.

6:00 - Frantz moves to
approve February
minutes. Dufour
seconds. Unanimous

approval.
I1. Schools Report Information None CEO - Mehok 6:00-6:10 Mehok
presents
Signing Resolution for Tubman | Approve Vote Resolution 6:11- Teague moves to
Charter Contract approve. Dufour
seconds. Unanimous
approval.
Board Calendar Amendment Approve Vote Amended 6:13 - Williams moves
Calendar to approve. Teague
seconds. Unanimous
approval.
III. Finance Committee Information None Treasurer - 6:14 - 6:17 - Teague
Teague presents.
Monthly Finances Information None Finance
Report

Approval of Deviations from
Budget Approve Vote Resolution 6:18 - Green moves to
approve. Dufour
seconds. Unanimous

approval.
IV. External Relations
Committee
Development Report Information None DD - Escarra Development 6:19 - 6:30 - Escarra
Report presents
V. Public Comment on Non- Information None Board Chair - None No public comment
Agenda Items Landry
VI. Adjourn Meeting Approve Vote Board Chair None 6:31 Dufour moves to

adjourn. Teague
seconds. Unanimous
approval.

Staff present: Mehok, Hines, Escarra
Board members present: Teague, Williams, Landry, Frantz, Dufour, Green, Martin
Board members absent: Kennedy, Hymel, Kimbrough, Labat




SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

CRESCENT CITY

Board Meeting Minutes
April 26,2022
Harriet Tubman Charter, 2013 General Meyer Avenue

Agenda Item Purpose Action Who Materials Time
I. March minutes Approve Vote Board Chair - March Minutes 6:07- Landry begins
Landry meeting.
6:08 - Dufour moves
to approve, Teague
seconds. Unanimous
approval.
II. Board Member Recognition Information None Board Chair - None Julius Kimbrough
Landry service recognition
6:09 - 6:22
I1I. Schools Report Information None CEO - Mehok Report 6:23 - 6:35 - Mehok
presents
IV. Finance Committee
6:36 - Teague
401K audit Receive Vote Treasurer - 401K audit presents. 6:37-
Teague Kimbrough moves to
approve receive,
Dufour seconds.
Unanimous approval
990 Approve Vote 990 6:42- Martin moves
Treasurer - to approve,
Teague Kimbrough seconds.
Unanimous approval
Auditor Selection Approve Vote Auditor 6:57- Martin moves
proposals to approve,
Treasurer - Kimbrough seconds.
Teague Unanimous approval
Revised Financial Policies Approve Vote Financial 7:02 - Dufour moves
Policies to approve, Labat
seconds. Unanimous
Treasurer - Monthly approval.
Teague Finances
Monthly Finances Information None 7:03-7:06 - Teague
Documents presents.
Tier 3 Disclosures/Conflict of Information None 7:06 - 7:08 - Hines
Interest Treasurer -
Teague
COO - Hines
V. Governance Committee
Board recruitment Information None Gov Chair - None 7:09 - 7:13 -
Kimbrough Kimbrough presents
2021-2022 Board officers Information None None
Gov Chair -
Kimbrough




VI. External Relations

Committee
Information None Dev Chair - 7:14 - 7:17 - Dufour
Development Report Dufour
Give Nola

VII. Public Comment on Non- Information None Board Chair - None 7:17 -7:24 -2

Agenda Items Landry prospective Board
members in
attendance
introductions.

VIII. Adjourn Meeting Approve Vote Board Chair - None 7:24- Teague moves

Landry

to adjourn meeting,
Kimbrough seconds.
Unanimous
approval.

Staff present: Mehok, Hines,

Board members present: Teague, Williams, Landry, Dufour, Green, Martin, Kimbrough, Labat, Williams

Board members absent: Frantz, Kennedy, Hymel, Williams




CRESCENT CITY

SCHOOLS

INSPIRING WORK (C_ INSPIRING PEOPLE

Minutes for Budget Hearing and Board Meeting
Date: June 14, 2022

AKkili Academy
L Public Hearing regarding the budget - 6:04 Landry starts
IL. Budget Presented - 6:04 - 6:20 Hines presents
Agenda Item Purpose | Action Who Materials Time
. May minutes Approve Vote Secretary - Dufour | May Minutes 6:21 - Landry begins
6:21 - Dufour moves to
approve, Teague seconds.
Unanimous approval.
II. Board Member Information | None Board Chair _ None 6:22 - 6:37
Recognition Landry
1. 2022-2023 Board Approve Vote Board Chair _ Board Member 6:38 - Dufour moves to
Terms Landry Terms approve, Frantz seconds.
Unanimous approval.
New Board Member Approve Vote Monica Landry Resumes - New 6:40 -- Teague moves to
Board members - | approve, Hymel seconds.
Chanel Long and Unanimous approval.
Johmyrin Johnson
IV.2022-2023 Board Approve Vote Governance Chair - | Officer Slate 6:41 - Hymel moves to
Officers Frantz approve, Dufour seconds.
Unanimous approval.
V. 2022-2023 Board Approve Vote CEO - Mehok Schedule 6:43 - Williams moves to
Meeting Schedule approve, Frantz seconds.
Unanimous approval.
VI. Finance Committee
2022-2023 CCS Budget Approve Vote Treasurer - Teague | Budget Packet 6:44 - Dufour moves to
approve, Teague seconds.
Unanimous approval.
Signatory Authority Approve Vote COO - Hines Resolution 6:46 - Williams moves to
approve, Frantz seconds.
Unanimous approval.
VII. School Report Information CEO _Mehok None 6:47 - 7:00 - Mehok
Presents.
VIII. Governance
Committee
August Retreat Information | None Governance Chair - | None 7:01 -Frantz presents
CEO Evaluation Reminder Frantz




IX. External Relations

Committee Information | None COO - Hines Development 7:02 - 7:05 - Hines
Dashboard presents

X. Public Comment on Information | None Board Chair None No public comment

Non Agenda Items

XI. Adjourn Meeting Approve Vote Board Chair None 7:05 - Landry adjourns

Staff present: Hines, Mehok, Escarra
Board members present: Teague, Williams, Dufour, Hymel, Labat, Frantz, Landry, Long, Johnson

Absent: Martin, Kennedy, Green




