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General Information:  
 
The purpose of the Crescent City Schools Special Education Advisory Council (CCS SEAC) to 
provide advice and feedback regarding special education policies, procedures, and resources and 
engage in outreach to the community at large to increase the level of knowledge, support, and 
collaboration with respect to special education. The intent of the SEAC is to provide thoughtful 
insight in support of students with disabilities.  
 
Council Members:  

● Kevin Lapinski, Network Director of Special Education at Crescent City Schools & Chair 
● Dr. Jennifer Baudy, Director of Student Support Services at Harriet Tubman Charter School 
● Marisa Williams, Director of Student Support Services at Dorothy Height Charter School 
● Selrahc Breaux, Parent   
● Rena Williams, Parent 
● Elmonica Smith, Parent 
● Janthoni McGowan, Parent 

 
SEAC Update: 
 
The Crescent City Schools Special Education Council convened their first meeting on Tuesday, 
November 1, 2023 at Dorothy Height Charter School. The council consists of three parent 
representatives of a special education student from each of the schools within the network, the 
parent of a student in regular education, two special education staff members, and the council 
chair. At the first meeting, SEAC committee members were introduced to the group as we 
welcomed two new parents. We reviewed the purpose to council members discussed the purpose 
of the council, reviewed what was covered last year, and shared updates and new experience in 
regards to special education. We toured our high needs self contained classrooms and discussed 
the goals for those rooms, being rooted in our data from the previous school year, specifically the 
LEAP Connect scores.  
 
The second SEAC meeting convened for their second meeting on Tuesday, January 16, 2024 at 
Harriet Tubman Charter School. Members were able to tour the special education program that 



 
as well as have questions answered by school staff. Our focus for this meeting was to discuss 
upcoming state-wide assessments and a deeper dive into IEP accommodations.  
 
From this discussion, we discussed a short parent survey to help identify sections of IEP’s that 
they would like more clarity on, to help us drive potential future Special Education Family 
Development informational sessions.  
 
At our final SEAC meeting of the 23-24 school year, members discussed student transitions, 
specifically year-to-year. Transitions can be difficult as teachers, staff, and providers can shift, as 
well as increased student responsibilities and expectations. We discussed things we can 
implement at the beginning fo the year to set students up for success from the first day of school. 
While there's a lot that teachers and staff do to prepare for new students, like reviewing 
evaluations, IEPs, report cards, progress reports, and other data points, teachers and providers 
can be new. Planning and implementing more collaborative opportunities for teachers and 
providers to meet to give a quick overview of students can be impactful, so Special Education 
Leaders will work with their school teams to implement this process before the start of school. 
 
We are excited to continue our work as a Special Education Advisory Council in the 2024 - 2025 
school year. We look forward to continuing to increase clarity around special education 
processes and outlining differences between the various types of support students can receive.  


