
Crescent City Schools 
Finance Committee Meeting 

September 26, 2023 
 

 
Meeting Called to order at 5:05pm 
 
Attending Committee Members: Jeff Teague, Monica Landry, Mike Wallace 
 
Absent Committee Members: None 
 
Staff Attendees: Chris Hines 
 
Other Attendees: None 
 
5:05pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
5:05pm: Ms. Landry moved to approve the minutes from the May 2023 Finance Committee 
meeting. Mr. Wallace seconded. No public comments. Unanimous approval. 
 
5:06pm: Mr. Hines presented the FY23 audit questionnaire. Ms. Landry moved to recommend it 
to the full Board for approval. Mr. Wallace seconded. No public comments. Unanimous 
approval. 
 
5:10pm: Mr. Hines led a presentation and discussion of the current financial statements and 
updated financial forecasts. 
 
5:22pm: Mr. Hines presented the organization’s insurance analysis for FY24. 
 
5:29pm: Mr. Hines presented the quarterly bank analysis. Chase met the targets as laid out in 
the organization’s cash management policy. 
 
5:37pm: Mr. Hines gave an update on the Arise project. 
 
5:45pm: Ms. Landry moved to adjourn the meeting. Mr. Wallace seconded. No public comment. 
Unanimous approval. 
 
 

 
 



 

 

Governance Committee Meeting  

Tuesday, Sept 26, 2023 

5:15pm 

Mildred Osborne Charter School 

Minutes 

Present: Paul Frantz (Committee Member) and Kate Mehok (staff) 

Absent: Chanel Long and Nick Tringali (Committee Members) 

Meeting began at 5:40pm 

Item#3-Review Crisis Plan 

Paul and Kate discussed the CCS Crisis Plan and Paul suggested that we share this more 
widely with board members. 

Due to the lack of quorum, there was no voting and no discussion on any other agenda items. 

Meeting adjourned at 5:57pm 

 

 

  
	



Crescent City Schools 
Finance Committee Meeting 

October 24, 2023 
 

 
Meeting Called to order at 5:01pm 
 
Attending Committee Members: Jeff Teague, Monica Landry, Mike Wallace 
 
Absent Committee Members: None 
 
Staff Attendees: Chris Hines 
 
Other Attendees: None 
 
5:05pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
5:01pm: Ms. Landry moved to approve the minutes from the September 2023 Finance 
Committee meeting. Mr. Wallace seconded. No public comments. Unanimous approval. 
 
5:02pm: Mr. Hines gave a presentation on financial forecasting. 
 
5:53pm: Mr. Hines led a presentation and discussion of the current financial statements and 
updated financial forecasts. 
 
5:57pm: Mr. Hines And Mr. Wallace gave an update on the Arise project. 
 
5:58pm: Mr. Hines gave an update on the organization’s audit. 
 
5:59pm: Ms. Landry moved to adjourn the meeting. Mr. Wallace seconded. No public comment. 
Unanimous approval. 
 
 

 
 



 

 

Governance Committee Meeting  

Tuesday Oct 24, 2023 

5:15pm 

Harriet Tubman Montessori Campus, 2701 Lawrence Street 

Minutes 

Present: Chanel Long (chair). Kate Mehok (staff) 

Absent: Paul Frantz and Nick Tringali 

	
There was not have a quorum so no voting took place,  

5:22pm Meeting began 

Kate and Chanel reviewed crisis plan and drafted a statement regarding 
protecting the privacy of children 

5:40pm Kate and Chanel discussed succession planning and Chanel recommended we 
keep the emergency succession plan with Julie as CEO in place.  Chanel 
committed to regularly March conversations on long term succession 

5:55pm Meeting adjourned. 

 

 

  
	



	
	
	
	
	
	
	
	

Academic	Excellence	Committee	Meeting	
December	5,	2023	

Dorothy	Height	Charter	School	
Minutes	

	
Committee	Members	Present:	Chanel	Long,	Lakeisha	Green	
Staff	Present:	Kate	Mehok	
	
5:10pm	

Meeting	began	
	
5:11pm	

Lakeisha	moved.	Chanel	2nd.	April	Minutes	approved	unanimously.	No	public		
Comment	

	
5:12pm	

Kate	presented	on	3	academic	initiatives:	teacher	evaluation,	Zearn,	and	
coaching.		Group	discussed	success	and	strategies	for	greater	impact.	

	
5:57pm	
	 Meeting	adjourned	
	
	
	



Crescent City Schools 
Finance Committee Meeting 

December 5, 2023 
 

 
Meeting Called to order at 5:02pm 
 
Attending Committee Members: Jeff Teague, Mike Wallace 
 
Absent Committee Members: Monica Landry 
 
Staff Attendees: Chris Hines 
 
Other Attendees: Jeremy Thibodeaux 
 
5:02pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
5:02pm: Mr. Thibodeaux, of Ericksen Krentel, gave a presentation on the organization’s annual 
audit and related AUPs for the year ending 6/3/23. 
 
5:18pm: Mr. Wallace moved to approve the minutes from the September 2023 Finance 
Committee meeting. Mr. Teague seconded. No public comments. Unanimous approval. 
 
5:19pm: Mr. Hines led a presentation and discussion of the current financial statements and 
updated financial forecasts. 
 
5:26pm: Mr. Wallace gave an update on the Arise project. 
 
5:31pm: Mr. Hines presented Chase Bank’s quarterly review in accordance with the 
organization’s cash management policy. 
 
5:34pm: Mr. Wallace moved to adjourn the meeting. Mr. Teague seconded. No public comment. 
Unanimous approval. 
 
 

 
 



Crescent City Schools 
External Relations Committee Meeting 

January 30, 2024 
 
Meeting called to order at 5:20pm 
 
Attending Committee Members: Chris Dufour, Jarred Jupiter 
 
Absent Committee Member: Lakeisha Green 
 
Public Attendees: None 
 
Staff Attendees: Nicole Escarra 
 
5:20: Discussion of Development Dashboard 
 
5:30: Discussion of funding priority areas 
 
5:55: Meeting Adjourned.  



Crescent City Schools 
External Relations Committee Meeting 

March 26, 2024 
 
Meeting called to order at 5:25pm 
 
Attending Committee Members: Lakeisha Green, Jarred Jupiter 
 
Absent Committee Member: Chris Dufour 
 
Public Attendees: None 
 
Staff Attendees: Nicole Escarra 
 
5:20: Discussion of Development Dashboard  
 
5:55: Meeting Adjourned.  



Crescent City Schools 
External Relations Committee Meeting 

April 30, 2024 
 
Meeting called to order at 5:20pm 
 
Attending Committee Members: Chris Dufour 
 
Absent Committee Member: Lakeisha Green, Jarred Jupiter 
 
Public Attendees: None 
 
Staff Attendees: Nicole Escarra 
 
5:20: Discussion of Development Dashboard and GiveNOLA Day 
 
5:55: Meeting Adjourned.  



Crescent City Schools 
Finance Committee Meeting 

January 30, 2024 
 

 
Meeting Called to order at 5:01pm 
 
Attending Committee Members: Jeff Teague, Mike Wallace 
 
Absent Committee Members: Monica Landry 
 
Staff Attendees: Chris Hines 
 
Other Attendees: None 
 
5:01pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
5:01pm: Mr. Wallace moved to approve the minutes from the December 2023 Finance 
Committee meeting. Mr. Teague seconded. No public comments. Unanimous approval. 
 
5:02pm: Mr. Hines led a presentation and discussion of the state’s MFP per pupil funding 
formula. 
 
5:34pm: Mr. Hines led a presentation and discussion of the organization’s current financial 
statements and forecasts. 
 
5:43pm: Mr. Wallace gave an update on the Arise project. 
 
5:49pm: Mr. Wallace moved to recommend the full Board receive the organization’s annual 
audited financial statements and required accompanying reports as prepared by Ericksen 
Krentel. Mr. Teague seconded. No public comment. Unanimous approval. 
 
5:52pm: Mr. Wallace moved to recommend the full Board approve a resolution to close the 
organization’s savings accounts at JP Morgan Chase. Mr. Teague seconded. No public 
comment. Unanimous approval. 
 
5:53pm: Mr. Wallace moved to adjourn the meeting. Mr. Teague seconded. No public comment. 
Unanimous approval. 
 
 

 
 



 

 

Governance Committee Meeting  

Tuesday Jan 30, 2024 

5:15pm 

Harriet Tubman Blue Campus, 2013 General Meyer Avenue 

Minutes 

Present: Chanel Long (chair). Kate Mehok (staff) Paul Frantz (member) 

Absent: Nick Tringali 

5:12pm Meeting began 

Chanel motioned, Paul 2nd. No public comment. August, Sept, and Oct minutes 
approved 

5:15pm Group discussed short term and long-term succession planning for Chiefs and 
Principals. Group agreed to revisit every year and update plan. 

5:40pm Meeting adjourned. 

 

 

  
	



	
	
	
	
	
	
	
	

Academic	Excellence	Committee	Meeting	
February	27,2024	

Mildred	Osborne	Charter	School	
Minutes	

	
Committee	Members	Present:	Paul	Frantz	(chair)	Chanel	Long	
Staff	Present:	Kate	Mehok	
	
5:10pm	

Meeting	began	
	
5:11pm	

Chanel	moved.	Paul	2nd.	December	Minutes	approved	unanimously.	No	public		
Comment	

	
5:12pm	

Kate	presented	on	the	following	items:	ELPT	accountability,	Aimsweb	and	
progress	monitoring	for	special	education	students,	Dibels	progress,	and	
Dec	’23	Interim	scores.	

	
5:50pm	
	 Meeting	adjourned	
	
	
	



Crescent City Schools 
Finance Committee Meeting 

February 27, 2024 
 

 
Meeting Called to order at 5:16pm 
 
Attending Committee Members: Mike Wallace, Monica Landry 
 
Absent Committee Members: Jeff Teague 
 
Staff Attendees: Chris Hines 
 
Other Attendees: None 
 
5:16pm: Ms. Landry called the meeting to order and established that a quorum was present.  
 
5:16pm: Mr. Wallace moved to approve the minutes from the January 2024 Finance Committee 
meeting. Ms. Landry seconded. No public comments. Unanimous approval. 
 
5:17pm: Mr. Hines led a presentation and discussion of the organization’s current financial 
statements and forecasts. 
 
5:29pm: Ms. Landry moved to recommend the resolution re: spending authority to the full Board 
for approval. Mr. Wallace seconded. No public comment. Unanimous approval. 
 
5:30pm: Mr. Wallace gave an update on the Arise project. 
 
5:38pm: Mr. Hines presented the quarterly bank review analysis in line with the organization’s 
cash management policy. 
 
5:40pm: Mr. Wallace moved to adjourn the meeting. Ms. Landry seconded. No public comment. 
Unanimous approval. 
 
 

 
 



Crescent City Schools 
Finance Committee Meeting 

March 26, 2024 
 

 
Meeting Called to order at 4:58pm 
 
Attending Committee Members: Mike Wallace, Monica Landry, Jeff Teague 
 
Absent Committee Members: None 
 
Staff Attendees: Chris Hines 
 
Other Attendees: Jesse Duhon (via teleconference) 
 
4:58pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
4:59pm: Ms. Landry moved to approve the minutes from the February 2024 Finance Committee 
meeting. Mr. Wallace seconded. No public comments. Unanimous approval. 
 
5:00pm: Mr. Duhon led a presentation and discussion of the organization’s current 401k plan 
performance. The committee examined and discussed the plan’s recent performance, the 
investment options available, the current allocation of employee funds, and the fiduciary 
analysis conducted of the plan and its fund offerings. 
 
5:21pm: Mr. Hines presented the organization’s current finance reports. 
 
5:23pm: Mr. Wallace gave an update on the Arise project. 
 
5:31pm: Mr. Hines gave a presentation on the organization’s current long-term thinking related 
to Osborne’s PreK. 
 
5:54pm: Mr. Wallace moved to adjourn the meeting. Ms. Landry seconded. No public comment. 
Unanimous approval. 
 
 

 
 



	
	
	
	
	
	
	
	

Academic	Excellence	Committee	Meeting	
Dorothy	Height	
April	30,	2024	

Minutes	
	
Board	Members	Attending:	Lakeisha	Green	Chanel	Long	(5:40pm)	
	
Board	Members	Absent:	Johmyrin	Johnson,		
	
Staff	Attending:	Kate	Mehok		
	
5:10pm	 Kate	presented	on	Summer	School	Initiative,	staffing	model	changes		

for	next	year	and	predictions	for	the	state	testing.	
	
5:46pm:			 Motion	to	approve	Feb	minutes	by	Chanel.	2nd	by	Lakeisha.	No	public	

comment.	Unanimous	approval.		
	
5:47pm	 Meeting	adjourned		
	
	



Crescent City Schools 
Finance Committee Meeting 

April 30 2024 
 

 
Meeting Called to order at 5:03pm 
 
Attending Committee Members: Mike Wallace, Jeff Teague 
 
Absent Committee Members: Monica Landry 
 
Staff Attendees: Chris Hines 
 
Other Attendees: None 
 
5:03pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
5:04pm: Mr. Wallace moved to approve the minutes from the March 2024 Finance Committee 
meeting. Mr. Teague seconded. No public comments. Unanimous approval. 
 
5:05pm: Mr. Hines led a discussion about proposed changes to the organization’s financial 
policies and procedures document. 
 
5:08pm: Mr. Hines presented the organization’s current finance reports. 
 
5:17pm: Mr. Hines gave an update on the FY25 budget process. 
 
5:31pm: Mr. Wallace gave an update on the Arise project. 
 
5:33pm: Mr. Hines gave an update on the organization’s 990 completion. 
 
5:34pm: Mr. Wallace moved to recommend that the Board received the organization’s 401k plan 
audit. Mr. Teague seconded. No public comments. Unanimous approval. 
 
5:37pm: Mr. Wallace moved to adjourn the meeting. Mr. Teague seconded. No public comment. 
Unanimous approval. 
 
 

 
 



Crescent City Schools 
Finance Committee Meeting 

June 4, 2024 
 

 
Meeting Called to order at 5:02pm 
 
Attending Committee Members: Mike Wallace, Jeff Teague 
 
Absent Committee Members: Monica Landry 
 
Staff Attendees: Chris Hines 
 
Other Attendees: None 
 
5:02pm: Mr. Teague called the meeting to order and established that a quorum was present.  
 
5:03pm: Mr. Wallace moved to approve the minutes from the April 2024 Finance Committee 
meeting. Mr. Teague seconded. No public comments. Unanimous approval. 
 
5:04pm: Mr. Hines led a discussion about proposed changes to the organization’s financial 
policies and procedures document. Mr. Wallace moved to recommend them to the Board for 
approval. Mr. Teague seconded. No public comments. Unanimous approval. 
 
5:15pm: Mr. Wallace gave an update on the Arise project. 
 
5:16pm: Mr. Hines presented the organization’s current finance reports. 
 
5:23pm: Mr. Hines presented the proposed FY25 budgets. Mr. Wallace moved to recommend 
them to the Board for approval. Mr. Teague seconded. No public comments. Unanimous 
approval. 
 
5:37pm: Mr. Hines presented the organization’s final 990. The Board received the draft via email 
before it was filed. 
 
5:39pm: Mr. Hines presented the resolution re: signatory authority. Mr. Wallace moved to 
recommend them to the Board for approval. Mr. Teague seconded. No public comments. 
Unanimous approval. 
 
5:40pm: Mr. Hines presented the quarterly bank review. 
 
5:41pm: Mr. Wallace moved to adjourn the meeting. Mr. Teague seconded. No public comment. 
Unanimous approval. 
 
 

 
 



 

 

Governance Committee Meeting  

Tuesday June 4, 2024 

5:15pm 

Harriet Tubman Blue Campus, 2013 General Meyer Avenue 

Minutes 

Present: Chanel Long (chair). Kate Mehok (staff) Nick Tringali (member) 

Absent: Paul Frantz (resigned from board prior to the meeting) 

5:35pm Meeting began 

Chanel motioned, Nick 2nd. No public comment. January minutes approved 

5:38pm Group discussed board officer slate. Chris Dufour is stepping down as secretary 
and Jarred Jupiter wants to hold that office. Chanel motioned, Nick 2nd. No 
public comment. Officer slate approved-Monica Landry, president, Chanel 
Long, as VP, Jared Jupiter as secretary, Jeff Teague as treasurer 

5:40pm Committee discussed the CEO evaluation timeline. Chanel is going to lead as 
the board member and work with Amanda to follow the timeline to be ready for 
the next Governance Committee meeting in late July. 

 

5:55pm Meeting adjourned 

 

 

  


