CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

Board Meeting Minutes

Date: September 6, 2025
Location: 1100 Poydras Street, Suite 1230
Time Quorum was Established & Meeting Started: 8:19am

Attendance: (note the time if any Board members arrived late or left early)

Board Members Present: Alina Gonzalez, Chanel Long, Lakeisha Green (exited 2:13pm), Monica Landry, Connie Labat (exited
2:05pm), Jeff Teague, Gordon Cole, Johmyrin Johnson (exited 10:45am), Mike Wallace, Jarred Jupiter (arrived 8:34am), Nick Tringali
(arrived 8:34am)

Board Members Absent: none

Staff Present: Kate Mehok, Chris Hines, Nicole Escarra
Others Present: none

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
Introductions 8:19am | Landry None
Reflection: Katrina 20 8:35am | Mehok None

years & CCS 15 years

2024-25 Academic 9:40am Mehok None
Results & State
Accountability Systems

2024-25 Goals Review | 10:53am | Mehok None
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June 2025 Minutes

12:20pm

Landry

Approve

Long

Teague

None

Unanimous
Approval

Legislation Stipend &
Differentiated
Compensation
Resolution

12:24pm

Hines

Approve

Wallace

Tringali

Unanimous
Approval

B1 Bank Resolution /
Financing Updated

12:27pm

Hines

None

Emergency Succession
Policies

12:29pm

Mehok

None

2025-2026 Committees

12:32pm

Mehok

Approve

Long

Teague

Unanimous
Approval

Verifying Board
member contact
information/ethics
training reminder

12:38pm

Hines

None

CCS Compensation
Strategy

12:41pm

Mehok

None

Executive Session
(Discussion of the
character, professional
competence, or
physical or mental
health of a person.)

1:20pm

Landry

Approve

Long

Cole

Unanimous
Approval

Return from Executive
Session

2:05pm

Landry

Approve

Long

Cole

Unanimous
Approval
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CEO Commendation/ 2:12 Long Approve Cole Teague Unanimous
Recommendations Approval
2025-2026

Compensation: Raise

2.59% to $230,143

Adjournment 2:31 Landry Approve Wallace Teague Unanimous

Approval




