CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

Board Meeting Minutes

Date: September 6, 2025
Location: 1100 Poydras Street, Suite 1230
Time Quorum was Established & Meeting Started: 8:19am

Attendance: (note the time if any Board members arrived late or left early)

Board Members Present: Alina Gonzalez, Chanel Long, Lakeisha Green (exited 2:13pm), Monica Landry, Connie Labat (exited
2:05pm), Jeff Teague, Gordon Cole, Johmyrin Johnson (exited 10:45am), Mike Wallace, Jarred Jupiter (arrived 8:34am), Nick Tringali
(arrived 8:34am)

Board Members Absent: none

Staff Present: Kate Mehok, Chris Hines, Nicole Escarra
Others Present: none

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
Introductions 8:19am | Landry None
Reflection: Katrina 20 8:35am | Mehok None

years & CCS 15 years

2024-25 Academic 9:40am Mehok None
Results & State
Accountability Systems

2024-25 Goals Review | 10:53am | Mehok None
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June 2025 Minutes

12:20pm

Landry

Approve

Long

Teague

None

Unanimous
Approval

Legislation Stipend &
Differentiated
Compensation
Resolution

12:24pm

Hines

Approve

Wallace

Tringali

Unanimous
Approval

B1 Bank Resolution /
Financing Updated

12:27pm

Hines

None

Emergency Succession
Policies

12:29pm

Mehok

None

2025-2026 Committees

12:32pm

Mehok

Approve

Long

Teague

Unanimous
Approval

Verifying Board
member contact
information/ethics
training reminder

12:38pm

Hines

None

CCS Compensation
Strategy

12:41pm

Mehok

None

Executive Session
(Discussion of the
character, professional
competence, or
physical or mental
health of a person.)

1:20pm

Landry

Approve

Long

Cole

Unanimous
Approval

Return from Executive
Session

2:05pm

Landry

Approve

Long

Cole

Unanimous
Approval
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CEO Commendation/ 2:12 Long Approve Cole Teague Unanimous
Recommendations Approval
2025-2026

Compensation: Raise

2.59% to $230,143

Adjournment 2:31 Landry Approve Wallace Teague Unanimous

Approval




Date: 9/30/25

CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

bnBoard Meeting Minutes

Location: Tubman Park Campus: 2701 Lawrence Street

Time Quorum was Established & Meeting Started: 6:22pm (following tour of Constellations facility)

Attendance: (note the time if any Board members arrived late or left early)
Board Members Present: Landry, Tringali (left at 6:42pm), Teague, Wallace, Jupiter, Cole

Board Members Absent: Long, Green, Johnson, Gonzalez, Labat

Staff Present: Mehok, Hines, Escarra

Others Present: None

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
Minutes from 6:22pm | Landry Approve Wallace Teague None Unanimous
September Board Approval
Retreat
Schools Report 6:23pm | Mehok None
Pupil Progression 6:35pm | Mehok Approve Tringali Teague None Unanimous
Plans for Each School Approval
Audit Compliance 6:38pm | Teague Approve Wallace Tringali None Unanimous
Questionnaire Approval
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B1 Bank Loan 6:40pm | Hines Approve Wallace Cole None Unanimous
Approval

August Financials 6:42pm | Teague None

Ethics Training 6:49pm | Hines None

Reminder

External Relations 6:50pm | Escarra None

Committee Report

Public Comment on 7:00pm | Landry None None

Non-Agenda Items

Adjourn Meeting 7:01pm | Landry Approve Wallace Jupiter None Unanimous

Approval
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Date: October 28, 2025
Location: Mildred Osborne Charter School
Time Quorum was Established & Meeting Started: 6:08pm

Attendance: (note the time if any Board members arrived late or left early)
Board Members Present: Cole, Gonzalez, Wallace, Long, Teague, Labat (6:08pm), Tringali (6:11pm)

Board Members Absent: Landry, Jupiter, Green, Johnson

Staff Present: Mehok, Hines, Escarra
Others Present: None

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
Schools Report 6:06pm | Mehok None
September Board 6:21pm | Long Approve Gonzalez Wallace None Unanimous
Meeting Minutes Approval
Finance Report 6:22pm | Teague None
Ethics Training 6:28pm | Hines None
Reminder
External Relations 6:30pm | Escarra None




CRESCENT CITY

SCHOOLS

INSPIRING WORK ( INSPIRING PEOPLE

Public Comment on 6:35pm | Long None
Non-Agenda Items

Adjournment 6:36pm | Long Approve Tringali Cole None Unanimous
Approval




Date: December 9, 2025

Location: Dorothy Height Charter School
Time Quorum was Established & Meeting Started: 6:00pm
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Attendance: (note the time if any Board members arrived late or left early)
Board Members Present: Jeff Teague, Nick Tringali, Mike Wallace, Jarred Jupiter, Gordon Cole, Lakeisha Green, Monica Landry,
Chanel Long (departed 6:45pm), Alina Gonzalez, Johymrin Johnson (arrived 6:15pm)
Board Members Absent: Connie Labet

Staff Present: Kate Mehok, Chris Hines, Nicole Escara,

Others Present: None

Agenda Items:

Goals

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
Minutes 6:00pm | Landry Vote Teague Wallace None 8-0
School Report 6:02pm | Mehok None Teague Green None n/a
Finance Report 6:05pm | Teague None None n/a
Governance Report 6:11pm | Long None None n/a
School Reports & CEO | 6:18pm | Mehok Vote Tringali Wallace None 9-0
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External Relations 6:48pm | Escara None
Report
Public Comment 6:59pm | N/a None

Adjourn Meeting 7:00pm | Landry Vote Tringali Cole None




Date: January 27, 2026

CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

Board Meeting Minutes

Location: Harriet Tubman Charter School (Blue Campus: 2013 General Meyer)
Meeting Started: 6:06pm (a quorum was not present so no items were voted on)

Attendance: (note the time if any Board members arrived late or left early)

Board Members Present: Chanel Long, Jarred M. Jupiter, Alina Gonzalez, Jeff Teague, Gordon Cole

Board Members Absent: Michael Wallace, Johmyrin Johnson, Monica Landry, Nick Trigali, Lakeisha Green, Connie Labat
Staff Present: Nicole Escarra, Kate Mehok, Chris Hines

Others Present:

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From

School Report 6:06pm | Mehok None N/a

Finance Committee: 6:29pm | Teague None N/a

Monthly Finances

Academic Excellence 6:43pm | Gonzalez None N/a
Committee

External Relations 6:47pm | Escarra None N/a

Public Comment of 6:52pm | Long None N/a
non-agenda items

Adjournment 6:53pm | Long None N/a
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Date: February 24, 2026
Location: Mildred Osborne Charter School
Time Quorum was Established & Meeting Started: 6:06pm

Attendance: (note the time if any Board members arrived late or left early)

Board Members Present: Tringali, Landry, Teague, Long, Gonzalez, Wallace, Jupiter, Labat (6:10)

Board Members Absent: Johnson, Cole, Green

Staff Present: Kate Mehok, Chris Hines, Nicole Escarra
Others Present: Yusuf Young, NOLA-PS

Agenda Items:

Item Time Presenter | Board Action Motion Made Second By Public Final Vote
By Comment
From

December & January 6:06pm Landry Vote Long Gonzalez None Unanimous
Board Meeting Approval
Schools Report 6:08pm Mehok None
Finance Report 6:22pm Teague None
Resolution re 6:47pm Hines Vote Tringali Long None Unanimous
Spending Approval Approval
Receive Audit 6:48pm Teague Vote Long Tringali None Unanimous

Approval




CRESCENT CITY

SCHOOLS

INSPIRING WORK  INSPIRING PEOPLE

Governance 6:49 Long None

Committee

External Relations 6:50pm Escarra None

Public Comment on 6:55pm Landry None

Non-Agenda Items

Adjournment 6:56pm Landry Approve Wallace Long Unanimous
Approval




Date: 3/25/2026

Location: Dorothy Height Charter School
Time Quorum was Established & Meeting Started: no quorum was present, so no items were voted on
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Attendance: (note the time if any Board members arrived late or left early)
Board Members Present: Wallace, Cole, Long, Jupiter, Landry (6:30pm)
Board Members Absent: Tringali, Gonzalez, Teague, Green, Johnson, Labat

Staff Present: Chris Hines (COO) Kate Mehok (CEO)

Others Present: None

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
School Report 6:06pm | Mehok None
Finance Committee 6:24pm | Hines None
Report
Academic Excellence 6:31pm | Long None
Committee Report
External Relations 6:41pm | Hines None
Report
Public Comment on 6:45pm | Long None None
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Non-Agenda Items

Adjourn

6:45pm

Long

None
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Date: April 28, 2026
Location: Tubman Park Campus

Time Quorum was Established & Meeting Started:

Attendance: (note the time if any Board members arrived late or left early)

Board Members Present: Monica Landry, Jeff Teague, Alina Gonzalez, Michael Wallace, Chanel Long, Jarred M. Jupiter, Nick

Tringali, Jhymrin Johnson (6:20pm)
Board Members Absent: Lakeisha Green, Connie Labat, Gordon Cole

Staff Present: Kate Mehok, Chris Hines, Nicole Escarra
Others Present: None

Agenda Items:

Item Time Presenter Board Action Motion Made Second By Public Final Vote
By Comment
From
February & March 6:07pm | Landry Approve Long Wallace N/a 7-0
Minutes
Schools Report 6:09pm | Mehok None
Finance Committee 6:29 Teague
Monthly Finances Teague None
401 K Audit Teague Receive Long Wallace N/a 8-0
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Resolution re: Height Hines Approve Tringali Jupiter N/a 8-0
charter approval

990 Teague Receive Long Gonzalez N/a 8-0
Tier 3, Conflict of 6:42 Hines None

Interest Forms & Bus

Permits

IV External Relations & | 6:45 Escarra None

Development Report

V Governance 6:57 Long None

Committee Report

VI Public Commenton | 7:03 Landry None

non-agenda ltems

VII Adjourn Meeting 7:04 Landry Vote Gonzalez Tringali N/a 8-0




Date: June 2, 2026

Location: Mildred Osborne Charter School
Time Quorum was Established & Meeting Started: 6:06pm
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Attendance: (note the time if any Board members arrived late or left early)

Board Members Present: Long, Teague, Cole, Jupiter (6:10pm), Tringali, Gonzalez, Landry, Wallace
Board Members Absent: Johnson, Green

Staff Present: Escarra, Hines

Others Present: None

Agenda Items:

terms to
Johnson &
Long

Item Time Presenter Board Motion Made Second By Public Final Vote
Action By Comment
From

Public Hearing on FY27 6:06pm Hines None N/a N/a None N/a

Budgets

| April Minutes 6:16pm Landry Vote Long Teague None 8-0

Il Board Member 6:17pm Escarra None N/a N/a None N/a
Recognition

Il 2026-2028 Board Terms | 6:22pm Long Vote to grant | Tringali Teague None 8-0
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IV New Board Members 6:24pm Long Vote Cole Gonzalez None 8-0
V 2026-2028 Board 6:26pm Long Vote Wallace Tringali None 8-0
Officers

VI Board meeting 6:27pm Landrt Vote Teague Jupiter None 8-0
schedule

VIl Finance Committee

Fiscal Budget CCS Budget | 6:28pm Teague Vote Jupiter Long None 8-0
Bond Resolutions (Bond 6:29pm Hines Vote Gonzalez Long None 8-0
Deal + Bank Account

Openings)

Signatory Authority 6:37pm Hines Vote Tringali Teague None 8-0
Monthly Finances 6:38pm Teague Information N/a N/a None N/a
Development Report 6:40pm Escarra Information N/a N/a None N/a

VIIl. Governance

Committee

Amend Bylaws 6:51pm Long Vote Tringali Gonzalez None 8-0
CEOQO Evaluation Reminder | 6:53pm Long None N/a N/a None N/a
IX Public Comment in Non | 6:54pm Landry None N/a N/a None N/a

agenda ltems

Adjourn Meeting 6:55pm Landry Vote Tringali Long N/a 8-0




